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Section One 
 
Introduction  

i .  The ALL>>IN Project  

The ALL»IN PROJECT is co-funded as part of the Erasmus+ programme of the European Union and was developed to 

establish a cross-sectoral cooperation model at a European sub-regional level that allows for integrated pathways of 

lifelong physical activity for people with a disability. 

The project was led by Parasport Sweden with a strong partnership which includes Parasport Denmark, the Finnish 

Paralympic Committee, the Finnish Sports Association for Persons with Disabilities, Laajasalo Folk School (FIN) the 

Icelandic Sport Organisation for the Disabled and Paralympic Committee, the Norwegian Olympic and Paralympic 

Committee and Confederation of Sports, the Norwegian Ski Federation, the City of Östersund (SWE), Mid-Sweden 

University, the Swedish Confederation of Sport, the European Observatoire of Sport and Employment, the European 

Paralympic Committee and SPIN Sport Innovation (DE), with the intention of establishing such a model in the Nordic 

Region.  

The project calls for a holistic approach at a trans-national level; with a clear strategic view and practice-based problem-

solving. The ALL»IN PROJECT takes on these needs and establishes a cross-sectoral cooperation model at a European 

sub-regional level that develops, exploits and implements good practices for integrated pathways of lifelong physical 

activity for people with a disability.  

With it, the project addresses both solutions for current weakness in super ordinated governance in disability sports 

and develops practice-based creative solutions for individual, but highly connected challenges. For it, a cross-sectoral 

team of local to national stakeholders from the entire Nordic sub-region, enriched by experts and European 

organisations, collaborates through five Knowledge Hubs in the areas of: Marketing; Recruitment; Competition; 

Education; and Governance.  

The Knowledge Hub concept encourages collaboration through a focus on strategic topics of collaboration, 

strengthening the organisation both in terms of knowledge exchange and joint initiatives in a structured manner, which 

sees the cooperation move from a ‘macro’ level approach of discussion and agreement to a ‘micro’ level approach of 

implementation. Pledging to work together to develop a Knowledge Hub allows the organisations to highlight and 
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efficiently use the resources they have within the group, and to select and commit personnel to topics whilst defining 

clear micro level objectives and intended impacts to affect the overall macro level goals.  

All outcomes are processed into transferable learning elements to be exploited by single organisations or other sub- 

and macro-regions in Europe. The vision is that the ALL»IN PROJECT will help disability sport stakeholders to establish 

cross-sectoral pathways at a trans-national level and that these create sustainable higher day-to-day participation in 

sports and lifelong physical activity for people with a disability. 

i i .  Knowledge Hubs  

The Knowledge Hub Process  

In order to support the practical implementation of the Knowledge Hub activities the project partners sought to develop 

a sustainable and transferable model which would guide the process of setting up and managing a Knowledge Hub 

process, compare it to academic standards and provide the results of experiential learning as a result of implementing 

the methodology through the project. 

The Knowledge Hub Process;  An Overview  

As emphasized above, the main challenge facing the organisations involved in the project, and many other organisations 

operating within the Sport and Parasport sectors in Europe is their limited size and the resultant inability to reach a 

critical mass when acting alone to achieve development aims. Therefore, rather than leaving challenges to be solved by 

each country on its own – maybe even at the same time, the ALL»IN KNOWLEDGE HUB CONCEPT represents the idea 

to provide a focal point for (the exchange of) knowledge, support, and the innovative development of ideas for one 

specific topic in one country for the benefit of all countries working under an umbrella of a sub-regional cooperation 

structure.  

The Knowledge Hub process was developed so that each ALL»IN KNOWLEDGE HUB would follow a generic working 

approach, which would include the following elements; 1) A specific needs assessment phase and the identification of 

good practices at a cross-national & cross-sectoral level; 2) The development of creative solutions and action planning 

for national and cross-national implementation; and 3) The actual implementation and testing of the developed 

innovative solutions in the field. 

The theory behind the Knowledge Hub was to establish a process which was generic at the super ordinated level, but 

that the single creative solutions developed through the Knowledge Hubs were tailored to real and specific challenges 

and implemented and managed by people with the local, specific skills and knowledge to ensure that the outcomes 

were as applicable and sustainable as possible.  
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Single tasks within the generic process that are similar for the five Knowledge Hubs include: (a) Desktop Research, (b) 

Qualitative Interviews, (c) Workshops and meetings with cross-sector partners at national and local level, (d) Workshops 

and meetings with cross-national partners at sub-regional level; (e) Individual planning and implementation at national 

and local levels with cross-sector partners; (f) Workshops and meetings for consolidation, validation and abstraction.  

During the ALL-IN Project the following elements were chosen for to be focusses upon through the Knowledge Hub 

implementations.  A) Awareness-Raising, B) Recruiting & Inclusion, C) Competition Opportunities, D) Human Resources 

Training in the area of Classification, and E) Governance. 

i i i .  Knowledge Hub Toolkit   

The Knowledge Hub Toolkit aims to provide some overall guidance and specific tools to support organisations to 

kickstart their own Knowledge Hubs. It is intended as a standalone document which provides information on the ALL-

IN project, the need for collaboration and some specific tools and mechanism to be used during the 

workshops/seminars/meetings of the Knowledge Hubs. 

The tools provided are intended as a basis from which to build your own processes further and expand upon the ideas 

contained within the different workshops, documents and processes. Furthermore, the tools are not intended as a 

complete step by step guide, rather a suggestion to spark own innovation. This is reflected in the nature of the tools 

provided, which are open ended and non-prescriptive, to provide enough room to tailor them to the target group and 

the topic which is being addressed through the Knowledge Hub and the resources, demographics and timeline which 

are involved. 
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The tools are based around the four stages of the Knowledge Hub and provide some foundation examples for to use in 

each step. When these interventions will be made will vary based on the timeline you have established for the 

Knowledge Hub itself, where the tools can be used over a number of weeks, months or indeed years. 

iv .  Exploitation Guidel ines  

Following the completion of the ALL»IN project, exploitation guidelines have been developed for each of the Knowledge 

Hubs. Each of the exploitation guidelines contains a HUB specific needs assessment at a cross-national & cross-sectoral 

level; identification of good practices at a cross-national & cross-sectoral level related to the HUB’s principles; 

development of creative solutions and action planning for national and cross-national implementation; and 

implementation and testing of the developed innovative solutions in the field. 

The Exploitation Guidelines aim to provide transferrable knowledge and lessons learned from the project for a variety 

of stakeholders, including NORDHIF and Similar Profile Organisations, EU Sub-regions, Individual countries and 

individual practitioners.  

 To inform stakeholders: 

 What was available or used at the time the project was implemented and what was really missed or needed by the 

sector practitioners? 

 What did really work for the sector and what kind of creative solution was developed by the respective Knowledge 

HUB, and why? 

 How could and should this respective creative solution be implemented to reach its goals? 

 How could it be adapted and used by other stakeholders?  

The Exploitation Guidelines are designed to serve as a record of the activity of the ALL-IN Project and as a resource for 

interested stakeholders to benefit either their own programmes based on the Knowledge Hub outputs and to provide 

an account of cooperation and collaboration in a transnational perspective.  
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Section Two 
 
An Overview of The Processes and Results of The Knowledge Hub: Recruitment  

 

STEP ONE: CONTEXT/NEEDS ASSESMENT  

Recruitment in Parasport  

The recruitment of disabled people into competitive sport pathways is one of the most fundamental challenges faced 

by all countries in Paralympic Sport. Furthermore, over the last decade recruitment has become one of the most 

discussed and debated topics within the sector alongside classification.  

One of the main challenges of identifying potential athletes and coaches is raising awareness of and marketing the 

opportunity for an individual to take a step from having sport as a hobby to becoming a competitive athlete. 

Besides the problems related to the lack of awareness of opportunities for doing physical activity and sports, on an 

individual level, people with a disability still need to overcome a number of additional barriers if they have decided to 

take the next step into regular participation in sport. 

One barrier is that disability sport often lacks the capacity and structures for all groups of persons with a disability to 

take part in all sports at the local level; e.g. due to too small numbers of people participating in that sport at that level. 

Therefore, finding specific integrated recruiting and inclusion measures are an important element regarding the 

development of pathways for participation in lifelong physical activity and sport. In an ideal situation these would A) to 

identify people with a disability who would like to be involved in sports at a regular basis, or who have certain talent to 

be further promoted in it; and B) to literally ‘pick them up and bring them to their sport’. 

 

 

 

Lead Organisation: NPC Finland 

Support Organisation: VAU  

Validation Organisations: Parasport Denmark, NPC Iceland, Parasport Sweden, NOC & NPC Norway 



    ALL-IN I Exploitation Guideline: Recruitment 

 
 

8 

Recruitment in the Nordic region  

Prior to the creation of the ALL>IN Project, all NORDHIF members had individual projects related to recruitment and 

were attempting to develop their own programmes. These programmes largely focussed on the ‘Broad Base’ or 

grassroots level of the athlete pathway and aimed to engage inactive disabled people and get them interested in taking 

part in sport and physical activity as a hobby. Each country had a variety of events, ranging from sport specific taster 

events to general information events designed to get disabled people interested in taking part in sport. Furthermore 

there is a range of variables in both the profile and methodologies of these events.  

 

 

Norway 

The Norwegian Olympic and Paralympic Committee has also in recent times, dedicated resources to test 

multiple single sport events in order to engage inactive disabled people. However, their success has thus 

far been limited by (a) a lack of people showing interest in the events and (b) limited follow up support 

given to participants. This has led to the decision by Norway not to host single sport recruitment events 

and to instead focus on talent identification models. Norway recognised the need to create a network to 

help promote events, including advisors in schools and using ambassadors. In addition, they believed it 

was important to work with rehabilitation centres to target possible participants. 

Iceland 

The National Paralympic Committee hosts one event per year targeted at children and adults who are 

currently inactive and aims to introduce them to para sport. As part of the event, participants are provided 

follow up support, including inviting them to a follow up event the next year. However NPC Iceland 

reported that they struggle with participant numbers and that by focussing on ‘broad base’ recruitment 

they lack the capacity to effectively address recruitment issues further on in the athlete development 

pathway. However, Iceland recognised the importance of good follow-up support to ensure an individuals’ 

continued engagement.  
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Prior to the beginning of the ALL>IN project, whilst there was some isolated trans-national cooperation in specific sports, 

there was limited cooperation and knowledge sharing regarding recruitment at the National Paralympic Committee 

level in the Nordics. 

 

Finland 

NPC Finland and VAU had hosted a number of try-out events over the years to try and engage inactive 

disabled people and get them to take up a sport as a hobby. These were largely sport specific and utilised 

their connections with local sports clubs to run events. However they lacked connections to rehabilitation 

centres and other organisations to promote events and subsequently struggled with participant numbers. 

Denmark  

Parasport Denmark organises an annual Para-sport day which targets 7-24 year olds and aims to give 

participants an introduction to 3 para sports during 40minute training sessions. The event is attended by 

a number of individual practitioners, including talent coaches and current Paralympians to support 

participants and help identify possible future talent. However, the event is currently lacking systematic 

connections to clubs and follow up support to ensure participants continue to remain active following the 

event.   

Sweden  

Parasport Sweden originally started weekend rookie-camps in one sport, using the network of 500 local 

sports clubs to promote the event, to try and engage disabled people. Over time this has developed into 

rookie-camps with multiple sports hosted in multiple cities. Each camp is specific to the city it is hosted in 

and only demonstrates the sports that are available in that city. Parasport Sweden provides the concept 

and branding for the event, but the sport delivery is the responsibility of local sports clubs. These rookie 

camps have developed and changed to “Start Your Impossible Camp” with its success being dependant 

on the fact it has been hosted on the same day and in the same city every year. Parasport Sweden believed 

it was important to cooperate with a range of organisations when developing events, including having 

close contact with physiotherapists and using role models to promote the event. 
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The Common Challenge  

Based upon this analysis it was clear that there were two elements which presented themselves as Common Challenges 

within the Nordic region and fit the profile of collaboration in order to provide a potential solution. These were: 

a) Scope to further develop the ‘Broad Base’ recruitment approach 

The success of activities reported by the National Paralympic Committees to bring more inactive disabled people into 

Parasport (i.e. to broaden the base of participants in Parasport in general) was varied. Sweden and Denmark could 

highlight the success of their programmes, with Parasport Sweden’s ‘Start Your Impossible’ programme proving the 

most effective in its systematic approach, follow up mechanisms, engagement from the wider sports structure and 

commercial links.  

Iceland and Norway reported a difficulty in implementing such events and Denmark and Finland reported systematic 

issues such as follow up, sustainability and conversion of event attendees into long term engagement. Furthermore it 

was clear that there was a scope for collaboration at the sub-regional level given the characteristics of the issues (i.e. 

knowledge, system and process based issues, rather than resource or infrastructure limiters).  

b) Need to develop a Talent Identification Model 

In addition to the further development of ‘Broad Base’ recruitment models, the need to develop a mechanism which 

identifies and selects people within the Paralympic system for the elite pathway and focussed on the next level of an 

athlete’s progression. It was reported that the region was lacking a concept to help recruit disabled people at that level, 

which would fill the missing step and help create a functional Paralympic athletes’ path.   

The recruitment of disabled people into competitive sport pathways is even more challenging in Nordic countries, due 

to their small population sizes and lower number of disabled people to target and the lack of readily available 

mechanisms to cater for the complexities of the different sports and different classifications.  

It was decided that there should be a two-step approach to the Common Challenges, which would see capacity and 

resources focussed on a streamlining existing approaches to recruitment, with a second stage seeking to increase the 

volume of engagement. In the first step NORDHIF week seek to address a) Need to develop a Talent Identification Model, 

within ALL-IN project life cycle and in a second step seek to address b) Scope to further develop the ‘Broad Base’ 

recruitment approach, as a key element of the Sustainability aspect of the ALL-IN project.  
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The Expected Impact  

•  Bridge Gap in Recruitment Processes  

By focussing on such a specific stage in the athlete’s development pathway, it was hoped the project would be 

able to fully develop over three years a recruitment concept which would be applicable to the whole Nordic 

region and fill the gap in their recruitment pathways between the train to train and train to compete stages in 

the LTAD and address the shared challenges they faced. 

• Better Resource Allocation  

Furthermore, it was hoped by developing a concept which bridged the gap between the casual and competitive 

stages in sport, it would benefit both the recruitment and athlete development pathways by creating a coherent 

pathway which ensured individuals were able to develop to their desired level of activity and therefore increase 

the likelihood of lifelong activity. The knock-on effect of this it was hoped, would be that organisations would 

subsequently be able to effectively allocate resources based on the number of individuals at each level of 

activity. 

• Increase Retent ion  

Similarly, it was hoped the concept could aim to identify which sports are best suited for an individual based on 

their abilities. This would have the similar effect of helping to ensure lifelong activity by guiding individuals to 

sports which they are likely to be most successful in and would help organisations, particularly National 

Paralympic Committees, allocate resources to individual federations based on participant numbers. 

 

Key Considerations for the Creative Solutions phase  

 Need to map the common characteristics of the Athlete Pathway and Lifelong Participation models across 

region (>>> see Pathways Model). 

 Need to create a mechanism which is flexible enough to fit into the similar but varied athlete Pathway and 

Lifelong Participation models which exist within the region at the national level. 

 Need to develop a framework around the Talent Identification Mechanism and to consider the importance of 

practitioners and coaches having a clear understanding of the pathway and events when they meet with 

participants, including first time participants, to help explain the opportunities available to them and help 

maintain their involvement in sport.  

 Need to make reference to how the Talent Identification Mechanism would and could fit into existing 

Recruitment Activities and established annual ‘Recruitment Cycles’ 
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STEP TWO: IDENTIFICATION OF GOOD PRACTICES  

In order to create a successful solution to the challenge of recruiting disabled people into competitive sport pathways, 

the working group undertook significant research to identify and analyse good practices to help develop the Para 

Talent Day concept. In particular, the group recognised the need to scope and identify work and expertise in 3 areas: 

(1) Existing resources within the Paralympic Sector in the Nordic region (2) Existing resources in the Paralympic Sector, 

beyond the NORDHIF network and project partnership (3) Existing resources in the Sports Sector, beyond the 

Parasport Sector. 

Following conducting research, it was intended that NPC Finland would then be able to develop a Talent Identification 

Mechanism in cooperation with other NORDHIF members as part of the ALL>IN Project which could then be used in 

other countries.   

(1) Exist ing resources within the Paralympic  Sector in  the Nordic region  

Exchange Workshops  

First, whilst NORDHIF members had already begun discussing the recruitment situation in their own countries during 

the development of the project proposal, formal cooperation as part of the ALL>IN Project’s Recruitment Hub began 

in May 2017 at a workshop with NORDHIF members. The workshop aimed to fully investigate the current recruitment 

situation in the Nordics and identify more concretely the initial concept needed by members.  

Canvass ing of National Paralympic Committees in Nordic Region  

In addition, the working group sent a survey to all NORHIF members to collect information about the recruitment 

activities conducted in their countries. The working group broke down the information collated about each country’s 

recruitment events into their component parts, to make comparison and analysis easier. 

Site Visits  

Over the 3 years of the ALL>In project, practitioners from the staff of each Paralympic Committee have visited the 

para recruitment events of each country to gain an on-the-ground understanding of how events are delivered.   

(2)  Exist ing resources in the Paralympic Sector,  beyond the NORDHIF network and pr oject 

partnership  

Dutch Olympic Committee * Dutch Sports Confederation (NOC*NSF) //  Talent Dag  

Members of the Knowledge Hub Working Group worked with and visited the NOC*NSF in order to see the delivery of 

their recruitment event, Talent Dag.   

Talent Dag, has been held annually since 2008, targets disabled 12-35 year olds and aims to direct participants into 

one of 12 focus sports, which receive significant funding from the Netherlands Paralympic Committee. Each participant 

takes part in three of the sports which are supported by full time coaches, classifiers and sports federation staff. 
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The event is also unique in that participants are provided very honest feedback and if they are deemed unsuitable for 

one of the 12 sports at the time, they are sent away from the event but told the Committee will keep an eye on their 

development. In this way the event isn’t part of an athlete development pathway, as it simply says if an individual is 

in or out. Participants that are accepted onto the programme however receive follow up support from coaches 

including contact the week after the event to keep the participant engaged.   

The programme is currently oversubscribed, with 125 applications for 74 places in the 2017 edition of the event. 

Furthermore the programme has had significant elite-level success, identifying 13 professional athletes from the 2012-

13 cohort who competed in Rio and won 3 Paralympic medals. The programme also has support and connections with 

classifiers, rehabilitations and other individual practitioners and organisations involved in disabled.   

Members of the Knowledge Hub Working Group identified what they believed could be a possible solution to help 

recruit disabled people into competitive sport pathways. However crucially, they also recognised the need for the 

talent day concept to be adapted to be suitable for the Nordics due to their smaller population and therefore likely 

participant numbers.  

In particular, following attending the Talent Dag, the working group believed a sport-specific event would not be 

suitable for Nordic countries, and instead wanted to develop a general testing event which could be used to identify 

skills, no matter which sport the participant was interested in.  

Finnish Sports Association of Persons with Disabi l it ies’  (VAU) //  VAU’s Personal Adapted Physical  

Educat ion Instructor Programme  

In addition, the working group identified the Finnish Sports Association of Persons with Disabilities’ (VAU) project 

which engages inactive disabled young people at the grassroots level of sport. VAU’s Personal Adapted Physical 

Education Instructor programme (PAPAI) was started in 2015 as part of an ERASMUS+ project, with the aim of 

increasing sports participation and physical activity levels of children and young people with disabilities.  

The programme follows the Valtti-method, which following an interview process, pairs a disabled young person who 

is interested in taking part in sport with an instructor who for a limited period of time supports them in finding 

opportunities and taking part in sport. This includes helping to find out the information about sports for the individual 

and also directly supporting the participants by attending the first training sessions with them. 

The project collaborates with universities, institutes of sport and individuals involved in rehabilitation, with students 

acting as PAPAIs in return for study credits and experience in disability sports. In addition, VAU hired several PAPAI-

coordinators, who were mostly former or current Paralympic athletes, to act as problem solvers locally and provide 

updates to VAU about on the ground progress.  

Despite the initial aim being to have 50 young people in 5-10 cities take part, the programme proved to be very 

successful with 367 applicants and 284 individuals being paired with a PAPAI in 2016. Out of the 284, 237 finished the 
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project and 155 provided feedback. The 155 participants who provided feedback took part in 565 try-outs across 37 

sports, with 54% reporting they had found a hobby and 61% stating they had increased their physical activities as a 

result of the project.  

The success of the project lay in the one to one support and follow up given by the PAPAI. However the programme 

was challenging to deliver in areas of the countryside where there weren’t enough PAPAIs to pair with participants. In 

addition it also recognised the need to provide inclusion training to mainstream sports providers and make sports 

more appealing for girls with a disability. In 2017 the project saw a total of 357 applicants, with 250 paired to 300 

PAPAIs from 20 universities, who were supported by 15 coordinators. 13 Valtti kick-off events across Finland for 

families, participants and sports clubs. 

Whilst the project didn’t initially directly influence the development of the Para Talent Day concept, the working group 

recognised the importance and effectiveness of developing a network of individuals and organisations to help support 

individuals taking part in new opportunities in para sport and promote those opportunities to individuals. In particular, 

the working group saw potential in using the coordinators from the PAPAI project, who were mainly Paralympians, as 

scouts for identifying future talent and suggesting individuals take part in the Para Talent Day. 

(3)  Exist ing resources in the Sports Sector,  beyond the Parasport Sector  

Test Batteries  

In order to support the development of a general testing event which could be used to identify a participant’s skills, the 

working group identified research and test batteries initially developed in Germany for disabled children, which were 

subsequently developed by practitioners for able bodied athletes, then later converted into batteries suitable for 

disabled athletes.  

Both test batteries were originally based on the German KTK and MOT 4-6 test batteries which were developed in the 

1960’s for children with motor skills challenges to assess their motor competence. Whilst the tests were originally 

designed for children with motor skills challenges, sports practitioners in Germany realised the tests were transferrable 

for sport as they were able to test an athlete’s basic motor skills and ability to learn. As a result practitioners in Germany 

adapted the tests to be suitable for young able-bodied athletes and have used them to help identify an athlete’s 

potential.  

In Finland, an individual practitioner, Tuomas Törrönen, had been inspired by the tests developed for athletes in 

Germany and began investigating in 2015 whether they could be adapted for disabled athletes. Alongside the University 

of Jyväskylä’s Sport and Health Sciences Department, Tuomas began developing a generic non-sport-specific test battery 

which aimed to be suitable for a wide range of individuals with different disabilities.  

At the beginning of the ALL>IN project, Tuomas was invited by the working group to work alongside NPC Finland and 

VAU to develop the tests further and he subsequently joined VAU, becoming one of the main members of the 
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Recruitment Hub working group. Both the test batteries and subsequent development significantly influenced the Para 

Talent Day concept as they became the basis for the test battery used during the day.  

STEP THREE: CREATIVE SOLUTIONS AND ACTION PLANS  

Following the conducting of research, the working group agreed to develop a number of creative solutions and 

transferable tools to support the creation of a common recruitment event concept to target currently active disabled 

people who were interested in competitive opportunities. 

(A) PARA TALENT DAY CONCEPT  

In order to target those participants who are interested in competitive sport opportunities, the working group looked 

to develop a recruitment event concept, to bridge the gap between the ‘train to train’ and ‘train to compete’ stages of 

the Athlete Pathway. It was decided that an event structure, The Para Talent Day, would be the most effective based 

upon the research phase of the Knowledge Hub and the most transferrable option.  

Furthermore, the concept aimed to complete and be a part of a developed and coherent athlete’s development pathway 

and recruitment strategy. To do this, the concept aimed to not only identify and recruit individuals who were interested 

in competitive sport but provide follow up support to ensure individuals remained in pathways to lifelong physical 

activity. The Recruitment Hub aimed to develop and test a model concept in Finland which could then be rolled out to 

the rest of the Nordic countries following the completion of the ALL>IN project.  

Taking inspiration from the Netherland’s Talent Dag, the working group wanted the Para Talent Day to be a one-stop-

shop for everything related to competitive para-sport opportunities. In particular the group hoped to develop a concept 

which had a number of components: 

 

Fundamental Principles  

The working group included fundamental principles for the event. Similar to the Netherland’s Talent Dag, the working 

group strongly believed in providing honest feedback to event participants and their parents/guardians about the 

individuals abilities based on the test results. Furthermore the group believed it was a right of participants to receive 

KEY ELEMENTS OF THE PARA TALENT DAY  

 INSPIRE: An introductory talk from a current para-athlete to inspire participants.  

 INFORM: A talk from a para-sport practitioner to explain the Athlete Pathway and the Parasport opportunities 

available. 

 TEST: A test battery to test participant’s skills and identify which sports best suit them.  

 EXHIBIT: An exhibition fair with practitioners from different para sports, classification officials and equipment 

suppliers.  
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honest feedback and sought to market the concept as the one event where disabled individuals could get honest 

feedback about their abilities and prospects as a potential Paralympic athlete.  

Whilst this might mean some difficult conversations with event participants explaining their dream might not be 

possible, the group wanted to ensure the concept was able to provide support to everyone and help individuals move 

onto a competitive sport pathway. In particular whilst in Finland there are only 28 Paralympic sports, there are many 

more disabled sports which have significant competitive opportunities including international representation.  

Target Demographics  

The working group decided to target the Para Talent Day at individuals who were older than 13. However, the group 

did not give any special consideration to gender and to maximise the possible participant numbers they did not stipulate 

what level or type of disability participants should have in order to take part in the event.  

Collaboration with other Events  

In order to maximise the number of possible participants and reduce the resources required to organise the event, the 

working group chose to link the Para Talent Day Concept to larger existing events. The group identified a number of 

other additional positive spill over effects as a result of linking the concept to a larger event. These included introducing 

and making participants feel like part of the wider para-sports landscape. Increasing the exposure of para-sports to the 

wider general public. And supporting the transfer of knowledge and networking for a variety of professionals involved 

in para and able bodied sport.  

Engaging and Communicating  

The group also looked to identify and develop the best ways to engage and communicate with potential event 

participants through the development of a professional network of practitioners and explore marketing techniques. 

 

(B) DEVELOPMENT OF A TEST BATTERY  

In order to develop a Para Talent Day which was able to identify a range of transferrable skills for any sport and suitable 

for their target audience, the working group looked to develop a general test battery programme which would be used 

during the event.  

ACTION PLAN 

Over the course of the three year ALL>In project, the working group aimed to deliver one Para Talent Day Concept 

per year, using feedback loops and development meetings to analyse each event and make improvements the 

following year. It was hoped by the end of the All>IN project the working group would have developed a para talent 

day concept in Finland which could then be utilised as a model by other NORDHIF members.  
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They believed it was important that any test battery was not just about force or basic physical strength, as they wanted 

to engage as many disabled people as possible. Furthermore they recognised as para-sport is very individual and specific 

due to people’s different disabilities, it was important to create a test which could engage as many people as possible. 

Therefore they believed a general skills test which everyone could take part in would be best to help recognise an 

individual’s physical and psychological potential as a future competitive para-sport athlete.  

Based on a test battery already under development in Finland, there were seven tests which aimed to test participants 

in 3 main skills- balance, movement and coordination/equipment handling. Whilst all of the tests had adaptations for 

different disabilities, two of the tests (Slalom and Boccia) were for wheelchair users only. The seven tests were as 

follows. 

PARA TALENT DAY – TEST BATTERY OVERVIEW 

Balancing Backwards 

Participants were asked to walk backwards either following a straight line on the floor (if visually impaired), or on a 
low balance beam a total of 9 times. The test was conducted in three sets of three, with each balance bean or line 
on the floor becoming thinner after each set. Participants were given a score based on how successfully they 
completed each test.  

Boccia 

Participants in a wheelchair, particularly a power wheelchair, faced an open floor where a ball marked with either a 

consonant or vowel was thrown from behind them onto the floor. Depending on whether the letter was a consonant 

or a vowel the participants had to move to the left or right and around a cone. Participants were scored for how 

quickly they could correctly identify the letter and successfully move around the track. 

Crossing an Obstacle 

Participants were tasked with either jumping or moving over an obstacle with one movement. As participants 

progressed through the test, the obstacle became higher and higher. Participants are scored based on how many 

attempts out of three it takes them to get over the obstacle. 

Jumping Sideways 

Participants are tasked to jump as many times as possible from one side to the other over a low bar in a 15 second 

window. The test is conducted twice with a small break in between. For individuals in wheelchairs the test is adapted 

and they are asked to move forwards and backwards as quickly as possible over a set distance. 

Sideways Transition 

A participant starts standing on small slate with a second identical slate to either their left or right hand side. 

Participants must pick up the free slate using two hands at all times and move the slate across their body and place 
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it down. The participant then steps on the free slate and repeats the process for a total of 20 seconds, with a point 

awarded for every successful completed move. For wheelchair users, rather than standing on the slate, the slate must 

be in between the front wheels of their wheelchair. 

Slalom Track 

Participants in a wheelchair are tasked with navigating a slalom track, consisting of a number of turns in confined 

zones and challenging manoeuvres. Participants are scored based on how quickly they complete the course and how 

many errors they make. 

Throw and Catch 

Participants stand facing a wall at a distance and are tasked with throwing a ball into a marked area on the wall. After 

throwing the ball the must catch the ball within one bounce if non-wheelchair bound or two if wheelchair bound. 

After catching the ball, the participant then return to the line to throw again. The participant must complete 30 

complete throw and catches (20 with strong hand and 10 with weaker hand), there are no time limits. If the 

participant is visually impaired a ball with a bell is used. 

After the test battery had been completed by a participant, their results were analysed and the individual was taken to 

sports which the participant was best suited for. Whilst the test battery was designed to be as applicable and suitable 

as possible for disabled athletes, the group remained open to the possibility that tests may need to be adapted further 

or changed in response to feedback from participants. The key benefit and message regarding these tests is the fact 

they are not based on testing an individual’s physical strength or excursion ability. Furthermore one of the key benefits 

of the test battery is that it is designed to be applicable 

to a wide range of disabilities and unlike classification 

testing, the tests are designed to be fun and non-

intrusive. The test battery is therefore revolutionary 

and could be used outside of the recruitment event in 

a variety of fields including schools and rehabilitation 

centres. 
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(C) DEVELOPMENT OF EDUCATIONAL VIDEO MATERIAL TO GUIDE USERS THROUGH TEST 

BATTERY  

To complement the written manuals explaining how to organise the Para Talent Day Concept and test battery, the 

working group looked to create 7 videos to provide a visual explanation of each of the tests. 

In order to do this, the working group collaborated with a new organisation that previously para-sports organisations in 

Finland had not considered working with, an adult education college. In particular the working group collaborated with 

sports journalism and media students at Laajasalo Folk College to create the individual videos for the event. Before 

attending the event, the College worked with the working group and marketing teams in NPC Finland to establish the 

requirements for the films and content required.  

 

As one of the aims of the ALL>IN project was to share knowledge gained across the Nordics and beyond, the creation of 

these videos was fundamental to the success of the project. As without them, individual practitioners and organisations 

looking to replicate the Para Talent Day and test battery would have to solely rely on the Multilingual Written Manuals 

created from the project.  

ACTION PLAN 

Whilst the initial test battery had been developed at the beginning of the ALL>IN project in time for the delivery of 

the first Para Talent Day in November 2017, the working group sought to continue to develop the battery over the 

three years of the project. In particular the working group looked to use the same feedback loops and development 

meetings as the Para Talent Day, to collect feedback and make changes to the test battery as deemed appropriate. 
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(D) DEVELOPMENT OF WRITTEN MANUALS TO ACCOMPANY VIDEO MATERIALS  

In order to support the transfer of knowledge and allow the Para Talent Day Concept, and in particular the test battery, 

to be delivered in other NORDHIF countries, the working group created written manuals to accompany the video 

materials created as part of the ALL>IN Project.  

In particular, the test battery’s architect Tuomas Törrönen, wrote the written manuals explaining how to conduct each 

of the tests and explained what each of the tests was attempting to identify. The manuals contained a range of technical 

information about what was needed to deliver each test, but also a number of practical tips for practitioners.  

As the manuals were originally written in Finnish, the working group had the manuals professionally translated into the 

Nordic languages, including English, to ensure they could be easily utilised by practitioners in the Nordics and beyond. 

 

STEP FOUR: IMPLEMENTATION AND TESTING  

(A) PARA TALENT DAY CONCEPT  

Para Talent Day Concept  

IMPLEMENT ATIO N O VER VI EW  

The implementation and testing of the Para Talent Day concept was led by members of the working group in Finland. 

The group aimed to deliver a minimum of one event per year which had a number of elements including an 

informative/inspirational talk by an athlete/practitioner, the test battery and a sports exhibition style fair with 

information from different practitioners.  In addition the concept had a number of fundamental principles including 

ACTION PLAN 

In order to ensure the written manuals were as useful as possible to outside practitioners and organisations, the 

working group decided the written manuals about how to run a Para Talent Day and test battery would be 

completed at the end of the ALL>IN Project. In the final year of the project (2019) the working group began to write 

the manuals which were then checked at the 2019 development meeting. 

ACTION PLAN 

Despite the ALL>IN Project lasting for three years, the working group decided to film the videos during the first 

Para-Talent Day in November 2017 due to the collaboration with Laajasalo Folk College, who were creating the 

videos. Once a first draft had been completed, the videos would then be reviewed in the next development 

meeting, before being signed off for release.  
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providing honest feedback to participants. Over the three years of the ALL>IN Project the working group delivered four 

events, including two in 2018.  

ELEMENT S TE STED  

The concept had a number of fundamental elements and principles, some of which were tested during the ALL>In 

Project. 

Whilst the three elements had been largely developed at the beginning of the ALL>IN project, they were tested 

throughout the project and the working group was open to making changes if needed based on feedback. The three 

elements of the concept remained fundamentally the same throughout the ALL>IN project and were supposed to be 

delivered at each of the events. However one element, the sports exhibition style fair, which saw participants being 

taken to different information stands based on their results from the test battery, was not delivered at the June 2018 

event due to challenges in the organisation of the event. 

The main principle of the concept was the very honest feedback that participants received following the completion of 

the test battery. The working group believed by providing honest feedback about an individual’s abilities and their likely 

opportunities in Paralympic sport, it would increase the number of possible participants and would build the reputation 

and brand of the concept. This principle remained constant and unchanged throughout the ALL>IN project.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following a clear review process after every event had been delivered, the working group identified a number of 

additional elements outside of the three fundamental elements to change or refine and set targets for how to improve 

the event for the following year.  Overall whilst the principles and elements of the Para Talent Day concept did not 

change, the delivery of the events allowed the working group to be robustly test additional elements in practice.  

Event Frequency and Timing  

IMPLEMENT ATIO N O VER VI EW  

In order to identify the optimum frequency and timing of the event, which maximised participant numbers, the working 

group aimed to hold a number of Para Talent Days over the three years of the ALL>IN project. The working group 

believed the timing of the event may be crucial to its success, particularly in the Nordics where heavy winter weather 

can impact on access to venues etc. 

ELEMENT S TE STED  

In particular, the working group attached the concept to different events being held at different times of the year. Over 

the three years of the ALL>IN Project the working group hosted a number of Para Talent Days, including one in 2017, 

two in 2018 and one in 2019. In particular in 2018 the group chose to host one event in summer and one in winter, to 

determine whether weather was a factor that could impact on participant numbers.  
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Fundamentally the working group sought to place the Para Talent Day as part of their cycle of events during the year 

which aimed to recruit participants at different stages of the Athlete’s development pathway. They hoped this would 

create a coherent pathway and make it easier for potential athletes to progress in a relatively short period of time.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following testing the concept at different times of year, the working group agreed an annual event was the require 

frequency to ensure a sufficient number of participants took part in the event. Furthermore the group concluded that 

the timing of the event, in winter or summer, wasn’t a significant factor; however it was extremely important that the 

Para Talent Day was part of a wider coherent pathway of recruitment/development events.   

However the group remained open to changing the timing and frequency of the event based on feedback.  

Event Col laboration  

IMPLEMENT ATIO N O VER VI EW  

In order to develop the concept and identify which types of events worked best in collaboration with the Para Talent 

Day Concept, the working group recognised the need to test the event at a number of events and locations at different 

times of year. 

ELEMENT S TE STED  

Whilst the same fundamental programme was delivered at each of the Para Talent Day concepts, the working group 

deliberately attached the concept to different events to try and identify and target different parts of their target 

audience. In addition they wanted to test cooperation opportunities with different organisations/events to identify their 

possible benefits and costs, including reducing the resources required to deliver the Para Talent Day.  

Initially the concept was trialled at the biennial Liikuntamaa disabled sports exhibition event in Tampere in 2017, before 

being attached in 2018 to a low-level multi-sport camp, followed by the Paralympic Youth Team Camp in Pajulahti. In 

2019 the working group decided to host the Para Talent Day at Pajulahti, despite the Liikuntamaa event also being held 

that year.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following a review after each event, the working group concluded that attaching the Para Talent Day concept to an 

existing event was the most effective way to minimise the resource requirements for the event but also maximise the 

possibility of additional participants. In addition the working group believed collaborating with Pajulahti provided the 

most significant upside, including access to sport volunteers, accessible facilities and the capacity to expand the event 

in response to demand.  Whilst the working group concluded in 2019 that they wished to host the Para Talent Day in 

Pajulahti for the foreseeable future, they remained open to the possibility of changing the host venue based on 

feedback.  
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Event Marketing and Communication  

IMPLEMENT ATIO N O VER VI EW  

In order to identify the best way to market the Para Talent Day Concept and communicate with potential participants, 

the working group looked to test a variety of marketing methods during the ALL>IN Project.  

ELEMENT S TE STED  

Over the three years, the working group looked to develop a network of practitioners to advertise the Para Talent Day 

and invite potential participants to attend. This included replicating the Wildcard system used in the Netherland’s Talent 

Dag, which saw individuals involved in rehabilitation centres advertise the event to their patients. In addition the group 

was inspired by and looked to utilise VAU’s PAPAI model, by aiming to use current Paralympians and mentors involved 

in VAU’s project to act as “scouts” and help identify individuals to take part in the event.  

In order to grow the awareness of the event, the working group were successful in securing coverage from national 

broadcaster, Yle, who created two national reports for TV and online news from the first Para Talent Day in 2017.  

The working group also developed a variety of online and physical marketing campaigns, attempting to focus on 

developing the Para Talent Day brand into a well-known concept. In order to do this and to incorporate the event as 

part of NPC Finland’s existing projects, the group used similar branding to the Para School Day, which has significant 

exposure in Finland, and made the event feel like part of a coherent series.  

One significant change to the marketing however was the decision in 2019 not to host the Para Talent Day at the biennial 

Liikuntamaa Fair and instead use the Fair, which has over 13,000 visitors, as an opportunity for face to face marketing 

to potential participants and their parents/guardians. This led to xxxx attending the Para Talent Day in December 2019. 

FEED BAC K &  RE VI SIO N P R OCESS  

As part of the working group’s overall review process for the recruitment hub, after each Para Talent Day, the group 

reviewed their marketing methods and made changes and set targets for the following year. The main definition of 

success for a marketing method centred around the number of participants attending the Para Talent Day and the 

engagement in the project. As a result, if the event had what the group considered to be a “good” turnout, they believed 

the marketing for the event was successful, however they always looked to review and make changes.  

From the testing process, the working group concluded that the most effective way to market the event was by creating 

a network of practitioners, organisations and athletes to directly market the event to potential participants and their 

parents. However in order to support raising awareness of the event overall in the general population, the working 

group concluded it was still important to conduct more traditional marketing methods online and through media 

outlets.  
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Furthermore whist the working group made a number of changes over the project, as they believe they have yet to find 

the optimal way to advertise the concept, they are very open to making further changes in the future based on the 

suggestions and feedback from other practitioners. In particular the group hope the NORDHIF forum and connections 

developed from the ALL>IN Marketing Hub will allow for the easy transfer of ideas and best practice.  

Follow Up Support  

IMPLEMENT ATIO N O VER VI EW  

In order to support the development of the Para Talent Day concept and based on the research conducted during the 

identification of good practices, the working group recognised an area which needed to be developed was follow up 

support given to participants.  

ELEMENT S TE STED  

Over the three years of the ALL IN Project, Para Talent Day participants received personal follow up support from 

practitioners after taking part in the event. This included informally checking up on participants to follow their journey 

and supporting participants in contacting individuals to take part in a particular sport. However this level of personal 

support was only able to be maintained due to small number of participants taking part in the event each year.  

FEED BAC K &  RE VIEW  PRO CESS  

Following a clear feedback and review process, the working group collected feedback from practitioners and event 

participants in order to identify areas to improve. As the Para Talent Day had had relatively small numbers of 

participants, practitioners were able to maintain informal personal contact with participants, however the working 

group recognised structures to aid follow up support needed to be formally developed as part of the concept, 

particularly if the concept is to be rolled out to other Nordic countries and grown in scale. The working group therefore 

agreed to review this element after the ALL>IN project alongside NORDHIF.  

Business Partnerships  

IMPLEMENT ATIO N O VER VI EW  

To support the development of the Para Talent Day concept, the working group aimed to create mutually beneficial 

business partnerships with a variety of organisations.  

ELEMENT S TE STED  

Prior to 2019, the working group had not explored and secured any business partnerships to support the Para Talent 

Day Concept. It was hoped the creation of partnerships with businesses and organisations would lead to the expansion 

of the event, in particular the number of participants attending. Furthermore, the working group hoped to partner with 

organisations that could resolve some the challenges they had faced in previous events, including creating a network of 

professionals to directly advertise the event to potential participants and raising awareness of the overall concept.  
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Utilising NPC Finland’s Business Development Manager, the working group secured an exclusive long term partnership 

with Coronaria, a rehabilitation company which owned a number of rehabilitation centres in Finland. As part of the 

partnership, NPC Finland provided information to Coronaria about the Para Talent Day and competitive sport 

opportunities in Finland. In return Coronaria recommended their patients to take part in the Para Talent Day and 

provided financial support in the form of travel expenses to allow them to do so. Furthermore Coronaria also provided 

direct financial support to support the delivery of the day and had a stand at the event to promote their services. 

FEED BAC K &  RE VI SIO N P R OCESS  

Following the success of the 2019 Para Talent Day, which saw x number of participants attend in part due to the 

partnership with Coronaria, the working group concluded their partnership was a significant success and wished to 

develop more partnerships with other organisations following the ALL>IN project.  

The working group believed that any future partnerships had to be mutually beneficial and with an organisation that 

could add significant value to the event. In the case of Coronaria, the working group believed the partnership added 

value to the event by helping to fill the gap in their recruitment network and provide direct access to some of their 

target audience. 

(B) DEVELOPMENT OF A TEST BATTERY  

IMPLEMENT ATIO N O VER VI EW  

Over the course of the three years, the working group delivered the same fundamental test battery at each of the four 

Para Talent Day concepts.  

ELEMENT S TE STED  

Whilst the working group had developed the test battery to be as applicable as possible to a wide range of disabilities, 

they recognised the possibility that during the project they may encounter participants who needed the test battery to 

be adapted further. As the group believed the wide applicability of the test was crucial to the success of the event, they 

were therefore very open to making changes if needed.   

Whilst the format of the test battery remained fundamentally the same over the ALL>IN Project, the working group 

identified a number of elements of the test battery which needed to be reviewed. These included: 

 Equipment Used 

 Test Requirements/Dimensions 

 Test Battery Applicability outside Para-Sport   

FEED BAC K &  RE VI SIO N P R OCESS  

Feedback regarding the test battery was collected informally from both event participants and also from observations 

from practitioners conducting the tests. Following the completion of each Para Talent Day, the working group reviewed 

all aspects of the event at the Development Meetings held during the year, including discussing the test battery and 
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made changes if deemed necessary. As a result, over the three years and 4 Para Talent Days delivered, the working 

group made some changes to a number of elements of the test battery. The changes were then reviewed at the next 

Development meeting. In this way the Recruitment Hub followed a clear feedback loop and review process.  

Test Equipment Used  

IMPLEMENT ATIO N O VER VI EW  

In order to ensure fair and comparable results, the working group used the same equipment for the individual tests in 

the test battery over the three years and four events. As a result, the working group wasn’t actively testing and looking 

to change the equipment used in the test battery, however they were open to change if it was deemed necessary based 

on feedback. 

The only variable in the test equipment was the personal wheelchair equipment owned by participants.  

ELEMENT S TE STED  

During the first Para Talent Day in 2017, the group identified the ball used in the adapted catch and throw test for 

visually impaired athletes was not suitable. In particular the working group had used a goalball ball for the test, however 

they identified that the ball was too big and heavy to be easily thrown with one hand and lacked sufficient bounce to 

be caught. 

FEED BAC K &  RE VI SIO N P R OCESS  

As a result the working group identified an alternative ball which was more suitable as it was smaller and lighter. This 

was used for the test battery in 2017 and was subsequently used for all of the following Para Talent Days in the ALL>IN 

Project.  

The group also agreed as a principle that any ball used for the test must: 

• Be small and light enough to be easily thrown with one hand 

• Have sufficient bounce when it hits the floor/wall so it can be caught 

• Give off a loud enough sound for the VI athlete to find the ball 

Furthermore, the working group remained open to making further changes in the future based on additional feedback 

from practitioners from outside Finland.   
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Test Requirements/Dimensions  

IMPLEMENT ATIO N O VER VI EW  

In addition to using the same test equipment in each of the test batteries to ensure fair and comparable results, the 

working group used the same test requirements for each of the tests over the three years of the ALL>IN Project. 

Furthermore, whilst the working group wasn’t actively testing and looking to change the test requirements for the test 

battery, they were open to change if it was deemed necessary based on feedback. 

ELEMENT S TE STED  

During delivering the test batteries, the working group recognised there was a significant disparity in the results of 

wheelchair users and non-wheelchair users for the jumping sideways test. In particular, whilst the test had been adapted 

for wheelchair users, asking them to move between two lines one meter apart, the test was identified as too difficult in 

comparison to the jumping sideways test for non-wheelchair users.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following reviewing the Jumping sideways test, the working group decided to reduce the distance between the lines 

wheelchair users had to cross from 1 meter to 50cm. This change made the test and results more comparable to the 

non-wheelchair users, who were required to jump as quickly as possible from side to side over a low bar. 

Test Battery Applicabi l ity Outs ide Para Sport  

IMPLEMENT ATIO N O VER VI EW  

Whilst the Test Battery had initially been developed for disabled athletes, following the unforeseen participation of 

intellectually disabled athletes in the 2018, the working group began considering the applicability of the battery in other 

fields outside para-sport. Furthermore, the working group recognised participants with cerebral palsy (CP) faced 

additional challenges which meant they struggled with the test battery.  

ELEMENT S TE STED  

From the Special Olympics athletes participation in 2018 they recognised some of the tests would need to be adapted 

due to the different challenges faced by the athletes. In particular the Special Olympics athletes significantly struggled 

with the balancing backwards test, which practitioners adapted during the test for them, so they were simply asked to 

walk backwards following a straight line, rather than on a low beam. Similarly, the working group were open to adapting 

the tests to be more suitable for CP athletes. 

FEED BAC K &  RE VI SIO N P R OCESS  

Whilst the working group did not investigate the applicability of the test battery for Special Olympics or Cerebral Palsy 

athletes during the ALL>IN project, other than attempting to adapt the tests on the day of the event, the group 

committed to exploring this idea after the completion of the ALL>IN project.  
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(C) DEVELOPMENT OF EDUCATIONAL VIDEO MATERIAL TO GUIDE USERS THROUGH TEST 

BATTERY  

IMPLEMENT ATIO N O VER VI EW  

The videos designed to complement the written manuals were filmed at the first Para Talent Day in November 2017 by 

Sports Media College students. Whilst the Para Talent Day Concept was still being developed, as the working group 

believed the test battery wouldn’t fundamentally change during the ALL>IN project, they were happy to create the 

videos in 2017 when the college students were available. Furthermore as the first Para Talent Day utilised some 

experienced athletes to demonstrate the tests, the working group believed this was an appropriate opportunity to film 

the videos as it would ensure they were able to get footage of successfully completed tests.  

ELEMENT S TE STED  

Whilst the videos were officially released as part of the ALL>IN Project following the completion of the written manuals 

in December 2019, the videos have already been used to support practitioners in Finland. In particular, the videos have 

been released on the Valmennustaito.Info (Coaching Skills) website by Tuomas Törrönen for practitioners in disability 

sport to utilise.  

After the ALL>IN Project, when other NORDHIF members begin implementing their own Para Talent Days, the videos 

will be utilised and test further to make sure they clearly explain the test battery and complement the written manuals.  

FEED BAC K &  RE VI SIO N P R O CESS  

After the videos were produced, NORDHIF had the opportunity to review the videos as a group to make sure they were 

sufficient. After reviewing the videos, NORDHIF decided no changed needed to be made and as a result the videos were 

signed off.  

However, whilst NORDHIF has signed off the videos, the working group remain open to reviewing and changing the 

videos in response to feedback from practitioners attempting to deliver their own Para Talent Day Concept and test 

battery.  

(D) DEVELOPMENT OF WRITTEN MANUALS TO ACCOMPANY VIDEO MATERIALS  

IMPLEMENT ATIO N O VER VI EW  

The written manuals which were designed to accompany the video materials and explain how to deliver the test battery 

weren’t completed until December 2019 as the working group wanted to make sure the manuals were as up to date as 

possible and contained all the changes and lessons learned. They were completed by practitioners involved in the 

organisation of the Para Talent Day and members of the working group.  
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ELEMENT S TE STED  

During the development the Para Talent Day concept members of the working group were noting the changes made 

and lessons learned from each delivery of the Para Talent Day. Following the delivery of the final Para Talent Day in 

2019 as part of the ALL>IN project, the working group finished the written manuals to accompany the video material 

created.  

Once the working group completed the written manuals in December 2019 they were professionally translated as part 

of the working group and are due to be released to NORDHIF members in their own languages.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following a clear feedback and revision process, the working group began developing the written manuals during the 

ALL>IN project and made a number of changes to the manuals based on feedback and results from the delivery of each 

Para Talent Day. The manuals were tested by practitioners in Finland during the project, as the draft versions on the 

manuals were used whilst delivering the Para Talent Day concepts.  

Following the final Para Talent Day, once the written manuals were completed, they were professionally translated and 

reviewed by NORDHIF in order to ensure they were clear and easy to utilise. However as the written manuals were only 

translated at the end of the ALL>IN project, NORDHIF members have not had the opportunity to use them whilst 

delivering their own Para Talent Day concepts. As a result, the working group agreed to review and update the manuals 

in the future, outside of the ALL>IN project, based on feedback from practitioners in disability sport. 

 

 

 

 

 

 

 

 

 

 

 



    ALL-IN I Exploitation Guideline: Recruitment 

 
 

30 

 

Section Three 
 
Learning Summary 

Introduction  

Following the delivery and review of four Para Talent Day Concepts, the working group identified a number of lessons 

learned which have been developed into exploitable learning points for practitioners and organisations wishing to 

undertake similar activities.  

The following tables in this section are designed to clearly break down the learning points into each area of the 

recruitment hub so they can be easily exploited. Whilst some of the points overlap different areas of the hub, it is hoped 

this format allows for the easiest exploitation of learning points.  

Throughout the ALL>IN Project, the working group followed a clear review process, with a number of feedback loops 

and development meetings to review the events delivered each year and to identify areas for improvement. During this 

process the working group began identifying some lessons learned which could be developed into exploitable learning 

points.  

 

 
 

 

 



 

(A) PARA TALENT DAY CONCEPT 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

There was an underserved ‘niche’ in 
the recruitment models of Nordic 
Parapsort NPCs, neglecting a 
mechanism to bring Para athletes 
into the competitive pathway 

Para Talent Day Concept provides a 
functional and effective way to test 
and bring Para Athletes into the 
competitive stream. 

Such Test Batteries would be an 
efficient tool to be used any NPC, 
given their flexibility and options for 
customisation. 

That the Nordic countries, in the first 
instance and in the second instance 
NPCs outside of the NORDHIF 
membership consider using the Para 
Talent Day concept or a similar 
mechanism in the recruitment 
activities. 

In order for the Para Talent Day to be 
fully effective, it must be part of a 
wider identified and coherent athlete 
development pathway and 
recruitment strategy 

The Para Talent Day concept is 
effective when clearly placed as part 
of a wider athlete development 
pathway and recruitment strategy 

The importance of explaining to 
athletes, coaches and other 
practitioners where the Para Talent 
Day Concept “fits” in the athlete’s 
development pathway and 
recruitment strategy. 

Identify their athlete’s development 
pathway and recruitment strategy 
first, to identify where the Para 
Talent Day “fits” and explain this to 
athletes and practitioners. 

The creation and development of a 
network of individual practitioners 
and organisations is one of the best 
ways to promote the concept and 
help recruit individuals 

The development of a network 
requires significant amounts of time 
and resource, however it is extremely 
effective at promoting the concept 
and recruiting individuals 

More time and resources should have 
been focussed on developing a 
network during the ALL>IN project 

Highly prioritise the creation and 
development of a network to support 
their Para Talent Day concept 

The Para Talent Day should be held at 
multiple and locations per year to 
engage the largest number of 
potential athletes 

The Para Talent Day is most effective 
in Finland as an annual event held in 
one central location 

The frequency and location of the 
Para Talent Day concept is dependent 
on the country it is being held in 

Conduct research, including multiple 
trials of the Para Talent Day concept 
to identify the optimal 
frequency/location. 

Providing follow up support to event 
participants was a significant element 

As the Para Talent Day concept only 
had a small number of participants, 
the working group did not invest 

Follow up support is currently lacking 
in the Para Talent Day concept and if 
the event is to be scaled up in size, 

Invest time into developing coherent 
follow up support as part of a Para 
Talent Day concept.  
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that needed to be developed as part 
of the concept.  

significant time into developing this 
element. 

this element must be developed 
further.  

That the challenge of recruitment in 
Para sport cannot be simply resolved 
by hosting a one off event to find 
potential para athletes.  

The success of the Para Talent Day 
concept, was in part due to the 
significant time the working group 
invested into placing the Para Talent 
Day concept as part of the wider 
development pathway and 
recruitment strategy in Finland.  

It is important when creating any 
recruitment event concept to create 
it as part of a wider coherent 
development pathway and 
recruitment strategy, with different 
events at each stage of the pathway, 

Invest time into developing coherent 
recruitment strategies and 
development pathways, and ensure 
any concept that is created fills a gap 
in their current programmes.  

In order for the Para Talent Day to be 
a success and have significant 
number of participants, the working 
group would need to quickly develop 
its brand and reputation.  

The reputation and brand of the Para 
Talent Day relied, in part, on creating 
a consistent, clear and engaging 
programme (including the test 
battery). In addition to providing 
honest feedback to participants 
which helped set the event out from 
others in Finland.  

It is important when creating a Para 
Talent Day concept, that the event 
programme is distinct from other 
events happing in the host country, in 
order to build its reputation.  

Review their current events and 
attempt to identify how to make their 
Para Talent Day stand out from other 
recruitment events.  

By attaching the Para Talent Day to 
another event already being 
organised, it would reduce the 
resources required to deliver the 
event and provide a number of 
additional benefits.  

Attaching the Para Talent Day 
concept to an existing event reduced 
the resources required to deliver the 
event and had a number of additional 
benefits, including consistent 
participant numbers and allowing the 
group to target specific parts of their 
target audience.  

There is significant value added in 
attaching the Para Talent Day 
concept to an existing event.  

Identify the existing events occurring 
in their country and consider which 
event may be best to attach the Para 
Talent Day concept to, based on their 
objectives.  
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(B) DEVELOPMENT OF A TEST BATTERY 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

The development of a test battery, 
which focussed on individual skills 
rather than strength/power tests, 
could be an effective mechanism to 
identify the competitive sport 
potential of disabled athletes 

The test battery is an effective 
mechanism for disabled athletes and 
could also be used for individuals 
with intellectual disabilities and CP. 

The test battery concept, has the 
potential to be a revolutionary 
concept both for the para-sport 
sector and other sport sectors. 

Begin investigating and developing 
the potential of the test battery 
concept for their sectors. 

The development of a general test 
battery which is not sport specific, 
would help to minimise the overall 
resources required to identify 
potential disabled athletes.  

The test battery was a cost-effective 
mechanism for identifying the skills 
required in different sports.  

The test battery has the ability to be 
used by a range of organisations and 
countries that don’t have the 
resources or participants numbers to 
organise sports specific recruitment 
events.   

That the test battery is suitable for a 
wide range of organisations and 
countries, particularly those with less 
resources.  

The test battery had been developed 
sufficiently with adaptations at the 
beginning of the project to allow 
comparable results between 
wheelchair users and non-wheelchair 
users 

Some of the tests in the battery were 
not producing comparable results for 
wheelchair users and non-wheelchair 
users  

The test battery required additional 
refinement to some of the tests, 
which were made during the project. 

Any test battery has sufficient 
adaptations to produce comparable 
results for wheelchair users and non-
wheelchair users. 

In order to counter the existing 
negative perception about disability 
test, the marketing of the test battery 
would be crucial to its success in 
terms of participant numbers.  

 

The key benefit and message 
regarding the test battery is that is it 
not based on physical 
strength/excursion and is a fun and 
non-invasive way of identifying an 
individual’s abilities.  

In order for a test battery to be 
successful in combating negative 
perceptions, the battery must be fun 
and marketing must make it clear the 
tests are not based on physical 
strength.  

Invest time in developing effective 
marketing to combat existing 
negative perceptions about testing.  
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(C) DEVELOPMENT OF EDUCATIONAL VIDEO MATERIAL TO GUIDE USERS THROUGH TEST BATTERY 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

The development of videos to 
complement the written manuals 
would be an effective way of 
transferring knowledge.  

The videos were effective in clearly 
and concisely explaining how to 
organise each of the tests in the 
battery and complemented the 
written manuals.  

It is important to provide a variety of 
engaging material, including visuals 
for practitioners, when attempting to 
transfer knowledge regarding a 
project such as the test battery.  

Consider creating a variety of 
educational material, including 
videos, when looking to transfer 
knowledge regarding a project.  

The working group recognised the 
value of collaborating with a variety 
of organisations outside of their 
normal network.  

It wasn’t until they were approached 
by Laajasalo Folk College that this was 
the case; as collaborating with the 
College had a number of unforeseen 
benefits, including raising awareness 
of Para sport in the general 
population. 

There can be significant and 
unforeseen benefits from 
collaborating with organisations that 
organisations don’t usually work 
with.  

Remain open minded and consider 
collaborating with different 
organisations outside of their usual 
network.  

Once created, the videos would be 
shared with and used by practitioners 
in NORDHIF and beyond.   

After the videos were created, they 
were only uploaded to a webpage 
managed by one of the members of 
the working group. Furthermore 
NORDHIF lacked a common sharing 
mechanism for ideas and files (which 
would subsequently be developed in 
the Marketing Knowledge Hub). 

Whilst creating the videos was 
important for the transfer of 
knowledge, it is also equally 
important to plan how and where the 
videos will be shared.  

Invest time into planning how 
educational material will be shared 
once created.  
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(D) DEVELOPMENT OF WRITTEN MANUALS TO GUIDE USERS THROUGH TEST BATTERY 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

The creation of written manuals to 
guide users through the test battery 
would be an effective mechanism to 
support the transfer of knowledge.  

Whilst the written manuals were an 
effective mechanism for the transfer 
of knowledge regarding how to 
organise the test battery, visual aids 
in the form of videos were needed 
complement the transfer of 
knowledge.  

The importance of the videos created 
as part of the ALL>IN project to 
support and complement the 
transfer of knowledge. 

Create a range of educational 
material to support the transfer of 
knowledge.  

It was best to produce the written 
manuals at the end of the ALL>IN 
Project to ensure they were as up-to-
date as possible and contained all the 
lessons learned. 

NORDHIF members and practitioners 
wanted to begin delivering their own 
Para Talent Day concepts during the 
project, but were limited by the lack 
of available written manuals. 

Whilst finalised manuals should be 
created at the end of the project, the 
working group should have created 
draft manuals to be used by 
practitioners outside of Finland 
during the project. 

Develop manuals throughout the 
project and update as required, to 
allow for the faster transfer of 
knowledge.  
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COLLABORATING ON A SUB-REGIONAL LEVEL 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

Collaboration at the executive level 
of each organisation would allow for 
information to trickle down to the 
practitioner level 

Different organisations have 
different sizes (from 4/5 people 
through to hundreds of people and 
distribute information differently 

It is essential to build ‘micro-pods’ 
made up of practitioners, leading the 
work, who meet regularly 

These ‘micro-pods’ should report 
upwards to the executive level rather 
the information flow coming from 
above. 

Informal cooperation between 
practitioners in different NORDHIF 
organisations would happen 
naturally as a result of the project 

Individual practitioners in different 
NORDHIF organisation did not 
informally collaborate as much as 
hoped, with discussions being held 
only in formal meetings 

Practitioners believed collaboration 
should only be happening in formal 
meetings as part of the project 

The executive level in each 
organisation must encourage 
cooperation and contact informally 
and formally between practitioners 
to support the development of the 
project 

The success and development of the 
Para Talent Day Concept would 
depend on the clear review process 
that the project followed 

The review process allowed the 
working group to consider and make 
a number of changes to the concept 
over the three years of the project 

The importance of establishing a 
clear review framework when 
developing a project concept 

That NORDHIF and other 
organisations should create a clear 
review framework to analyse and 
make changes to a project 

 


