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Section One 
 
Introduction  

i .  The ALL>>IN Project  

The ALL»IN PROJECT is co-funded as part of the Erasmus+ programme of the European Union and was developed to 

establish a cross-sectoral cooperation model at a European sub-regional level that allows for integrated pathways of 

lifelong physical activity for people with a disability. 

The project was led by Parasport Sweden with a strong partnership which includes Parasport Denmark, the Finnish 

Paralympic Committee, the Finnish Sports Association for Persons with Disabilities, Laajasalo Folk School (FIN) the 

Icelandic Sport Organisation for the Disabled and Paralympic Committee, the Norwegian Olympic and Paralympic 

Committee and Confederation of Sports, the Norwegian Ski Federation, the City of Östersund (SWE), Mid-Sweden 

University, the Swedish Confederation of Sport, the European Observatoire of Sport and Employment, the European 

Paralympic Committee and SPIN Sport Innovation (DE), with the intention of establishing such a model in the Nordic 

Region.  

The project calls for a holistic approach at a trans-national level; with a clear strategic view and practice-based problem-

solving. The ALL»IN PROJECT takes on these needs and establishes a cross-sectoral cooperation model at a European 

sub-regional level that develops, exploits and implements good practices for integrated pathways of lifelong physical 

activity for people with a disability.  

With it, the project addresses both solutions for current weakness in super ordinated governance in disability sports 

and develops practice-based creative solutions for individual, but highly connected challenges. For it, a cross-sectoral 

team of local to national stakeholders from the entire Nordic sub-region, enriched by experts and European 

organisations, collaborates through five Knowledge Hubs in the areas of: Marketing; Recruitment; Competition; 

Education; and Governance.  

The Knowledge Hub concept encourages collaboration through a focus on strategic topics of collaboration, 

strengthening the organisation both in terms of knowledge exchange and joint initiatives in a structured manner, which 

sees the cooperation move from a ‘macro’ level approach of discussion and agreement to a ‘micro’ level approach of 

implementation. Pledging to work together to develop a Knowledge Hub allows the organisations to highlight and 
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efficiently use the resources they have within the group, and to select and commit personnel to topics whilst defining 

clear micro level objectives and intended impacts to affect the overall macro level goals.  

All outcomes are processed into transferable learning elements to be exploited by single organisations or other sub- 

and macro-regions in Europe. The vision is that the ALL»IN PROJECT will help disability sport stakeholders to establish 

cross-sectoral pathways at a trans-national level and that these create sustainable higher day-to-day participation in 

sports and lifelong physical activity for people with a disability. 

i i .  Knowledge Hubs  

The Knowledge Hub Process  

In order to support the practical implementation of the Knowledge Hub activities the project partners sought to develop 

a sustainable and transferable model which would guide the process of setting up and managing a Knowledge Hub 

process, compare it to academic standards and provide the results of experiential learning as a result of implementing 

the methodology through the project. 

The Knowledge Hub Process;  An Overview  

As emphasized above, the main challenge facing the organisations involved in the project, and many other organisations 

operating within the Sport and Parasport sectors in Europe is their limited size and the resultant inability to reach a 

critical mass when acting alone to achieve development aims. Therefore, rather than leaving challenges to be solved by 

each country on its own – maybe even at the same time, the ALL»IN KNOWLEDGE HUB CONCEPT represents the idea 

to provide a focal point for (the exchange of) knowledge, support, and the innovative development of ideas for one 

specific topic in one country for the benefit of all countries working under an umbrella of a sub-regional cooperation 

structure.  

The Knowledge Hub process was developed so that each ALL»IN KNOWLEDGE HUB would follow a generic working 

approach, which would include the following elements; 1) A specific needs assessment phase and the identification of 

good practices at a cross-national & cross-sectoral level; 2) The development of creative solutions and action planning 

for national and cross-national implementation; and 3) The actual implementation and testing of the developed 

innovative solutions in the field. 

The theory behind the Knowledge Hub was to establish a process which was generic at the super ordinated level, but 

that the single creative solutions developed through the Knowledge Hubs were tailored to real and specific challenges 

and implemented and managed by people with the local, specific skills and knowledge to ensure that the outcomes 

were as applicable and sustainable as possible.  
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Single tasks within the generic process that are similar for the five Knowledge Hubs include: (a) Desktop Research, (b) 

Qualitative Interviews, (c) Workshops and meetings with cross-sector partners at national and local level, (d) Workshops 

and meetings with cross-national partners at sub-regional level; (e) Individual planning and implementation at national 

and local levels with cross-sector partners; (f) Workshops and meetings for consolidation, validation and abstraction.  

During the ALL-IN Project the following elements were chosen for to be focusses upon through the Knowledge Hub 

implementations.  A) Awareness-Raising, B) Recruiting & Inclusion, C) Competition Opportunities, D) Human Resources 

Training in the area of Classification, and E) Governance. 

i i i .  Knowledge Hub Toolkit  

The Knowledge Hub Toolkit aims to provide some overall guidance and specific tools to support organisations to 

kickstart their own Knowledge Hubs. It is intended as a standalone document which provides information on the ALL-

IN project, the need for collaboration and some specific tools and mechanism to be used during the 

workshops/seminars/meetings of the Knowledge Hubs. 

The tools provided are intended as a basis from which to build your own processes further and expand upon the ideas 

contained within the different workshops, documents and processes. Furthermore, the tools are not intended as a 

complete step by step guide, rather a suggestion to spark own innovation. This is reflected in the nature of the tools 

provided, which are open ended and non-prescriptive, to provide enough room to tailor them to the target group and 

the topic which is being addressed through the Knowledge Hub and the resources, demographics and timeline which 

are involved. 
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The tools are based around the four stages of the Knowledge Hub and provide some foundation examples for to use in 

each step. When these interventions will be made will vary based on the timeline you have established for the 

Knowledge Hub itself, where the tools can be used over a number of weeks, months or indeed years. 

iv .  Exploitation Guidel ines  

Following the completion of the ALL»IN project, exploitation guidelines have been developed for each of the Knowledge 

Hubs. Each of the exploitation guidelines contains a HUB specific needs assessment at a cross-national & cross-sectoral 

level; identification of good practices at a cross-national & cross-sectoral level related to the HUB’s principles; 

development of creative solutions and action planning for national and cross-national implementation; and 

implementation and testing of the developed innovative solutions in the field. 

The Exploitation Guidelines aim to provide transferrable knowledge and lessons learned from the project for a variety 

of stakeholders, including NORDHIF and Similar Profile Organisations, EU Sub-regions, Individual countries and 

individual practitioners.  

 To inform stakeholders: 

 What was available or used at the time the project was implemented and what was really missed or needed by the 

sector practitioners? 

 What did really work for the sector and what kind of creative solution was developed by the respective Knowledge 

HUB, and why? 

 How could and should this respective creative solution be implemented to reach its goals? 

 How could it be adapted and used by other stakeholders?  

The Exploitation Guidelines are designed to serve as a record of the activity of the ALL-IN Project and as a resource for 

interested stakeholders to benefit either their own programmes based on the Knowledge Hub outputs and to provide 

an account of cooperation and collaboration in a transnational perspective.  
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Section Two 
 
An Overview of The Processes and Results of The Knowledge Hub: Human Resources  

 

STEP ONE: CONTEXT/NEEDS ASSESMENT  

Human Resources >> Classi f icat ion in Parasport  

The Parasport sector has undergone a huge development process in the last 20 years in terms of Human Resources and 

associated development structures. It has quickly moved from a voluntary system to a mixture of voluntary and 

professional structures. This has resulted in the sector needing to adapt quickly, to develop programmes which provide 

the personnel within the sector with correct trainings and development opportunities to deliver effectively in a changing 

environment. Given the scope of this project it was decided to focus on just one impact area of Human Resources 

development; Classification.  

Classification is a fundamental element of Paralympic sport, without which competitions would not be able to take place 

on a level playing field, thus nullifying the sport. Whilst the rules and science surrounding classification is at times a 

controversial and sensitive subject; the individual practitioners responsible for implementing the rules and classifying 

athletes, “Classifiers”, play a crucial role in ensuring fair and safe competition in Paralympic sport. The education and 

development of classifiers is therefore an essential part of ensuring Paralympic sport can continue to function and grow.  

As Paralympic sport has expanded developed over the last 30 years, so have the methods for recruiting and educating 

classifiers. As classification is a cornerstone of Parasport, the sector has developed strong infrastructure for the 

development of classifiers and classification rules. For example, in 1993 the International Paralympic Committee created 

the Vista Conference, which aimed to forge a link between sports scientists and practitioners/classifiers in Paralympic 

sport, in order to further knowledge and develop the sector overall.  

Responsibility for recruiting and educating national level classifiers is the responsibility of the National Paralympic 

Committees and National Sport Federations, with some support, rules and resources provided by the International 

Lead Organisation: Norwegian Olympic and Paralympic Committee and Confederation of Sports 

Support Organisation: Norwegian Ski Federation 

Validation Organisations: NPC Finland, NPC Iceland, Parasport Sweden, Parasport Denmark, Faroe Islands 
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Paralympic Committee (IPC) or International Sport Federations. Conversely, responsibility for recruiting and educating 

international level classifiers is that of International Sport Federations, with support from the International Paralympic 

Committee.  

Despite the development of strong infrastructure and clear separation of responsibilities from the international and 

national levels, there is a general acceptance within the sector that more classifiers need to be recruited and trained, in 

order to respond to the increasing popularity of and investment into, Paralympic sport.  

However, whilst there is some overlap in support from the international to the national level, there is limited and 

inconsistent oversight from the international level to help ensure recruitment and education mechanisms for classifiers 

are being developed at the national level in all countries. As a result, the development of recruitment and education 

mechanisms is inconsistent, with countries at different stages of development and adopting different mechanisms as a 

result of a number of factors, including the development of their Paralympic sector, population size and resource 

availability.  

Class if ication in the Nordic region  

The Nordic region faces similar challenges to the rest of the Paralympic sector in terms of the training and development 

of classifiers, particularly at the international classifier level.  However these challenges are also amplified in the Nordics, 

particularly when attempting to train and develop classifiers in a range of sports, due to their smaller population sizes 

and consequently lower number of individuals interested in becoming classifiers.  

In order to recruit and train classifiers, countries such as Norway, Finland and Sweden organised their own individual 

education events, at least annually in their own countries. However Denmark and Iceland organised far fewer events 

due to their population sizes. In addition, the Faroe Islands did not organise any classification type events, as they do 

not have a single qualified classifier at either the national or international level.  

One NORDHIF member however, Norway, was seen as particularly progressive and professional within the Paralympic 

movement with regards to its training and development of classifiers. This was largely due to Norway’s long established 

education and development programme for classifiers across a range of sports, which had worked to engage experts 

and partners from outside of the Nordics.  

Whilst the Nordic region overall had a range of national classifiers in different sports and a limited number of 

international classifiers, many of the classifiers were getting older and close to retirement. Furthermore, as Paralympic 

sport continues to grow, the region was finding itself increasingly stretched and lacking classifiers in new sports.  As a 

result, Nordic countries have had to resort to hiring classifiers from outside the region for particular sports, which was 

often more expensive than hiring a classifier from inside the Nordics, thus increasing the financial burden on the 

member state. Therefore, there was an increasing need to develop new mechanisms to support the recruitment, 

training and development of new classifiers in the region. 
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Class if ication in NORDHIF  

Before the ALL>IN Project began, there was already limited cooperation between NORDHIF members in the field of 

classification. In particular, it was common practice for NORDHIF members to work together and send a classifier in a 

particular sport in one country, to classify athletes of another country where they did not have an appropriate classifier. 

The cost for doing so would be discussed and agreed by those NORDHIF members, with an understanding that it was 

likely in the future, the sending organisation would need support from a classifier in a different sport in the receiving 

country.   

In addition, NORDHIF had also discussed and created initial plans to look at the major events hosted in the region during 

the year and analyse the opportunity for experienced classifiers to mentor trainee classifiers at those events. It was 

hoped this would support the creation of a development pathway for classifiers and encourage and reinforce 

collaboration between NORDHIF members and classifiers in the region. However, these plans had yet to be 

implemented or significantly developed before the ALL>IN Project began.  

The Common Challenge  

Therefore, based on the current state of affairs, a number of common challenges were identified which needed to be 

resolved as part of the ALL>IN Human Resources Knowledge Hub.  

a) Lack of high level training and development opportunities for experienced classifiers in the Nordics 

Outside of the organisation of a basic Nordic internal seminar on classification, NORDHIF lacked a mechanism to utilise 

their shared resources and expertise to collectively educate and develop experienced classifiers and increased 

cooperation between classifiers and NORDHIF members. 

b) Low number of classifiers in the region, particularly at the international level 

Whilst Norway was seen as particularly progressive in classification development and Paralympics sport was well 

developed in the Nordics, the region overall had a low number of classifiers, particularly at the international level. As a 

result, NORDHIF recognised the need to develop a concept which would support the training and development of more 

classifiers across the region and act as a development pathway to the international level.  

c) Lack of classifiers across all sports in the region 

In addition to the low number of classifiers in the region, an additional common challenge for NORDHIF is the lack of 

classifiers across all sports in the region. As Paralympic sport continues to grow in size and popularity, the working group 

recognised the region would become increasingly stretched with its current cohort of classifiers. The working group 

therefore agreed a concept would need to be developed which would be suitable for classifiers in all sports, in order for 

it to be as effective for the region as possible.  
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d) Turnover/Loss of Experienced classifiers over time 

Furthermore, as classifiers in the Nordic region were typically older and more experienced, the region faced a common 

problem of the eventual turnover and loss of experienced classifiers over time. As a result the working group recognised 

the need to develop a concept which recruited and trained new classifiers, to eventually replace classifiers who were 

soon to retire.  

 

The Expected Impact  

•  Significantly develop and retain existing classif iers in the Nordics  

The working group hoped by developing a high-level training and development event with international experts, 

they would be able to significantly develop classifiers in the Nordic Region. In addition, the working group hoped 

by providing development opportunities for classifiers NORDHIF would be able to motivate and retain its 

existing classifiers, thus reducing the increasingly urgent need to recruit new classifiers. 

•  Create a development pathway for Nordic Classif iers to the International  Level  

Furthermore, whilst the region already had a range of national level classifiers, the region lacked a larger 

number of international level classifiers. Therefore, the working group hoped the seminar would firstly act as 

an education tool for current classifiers in the region, but also potentially inspire some to continue their 

development and consider becoming international level classifiers, further benefitting the region.  

•  Help to recruit  new classif iers/ Incentivise others to become class if iers  

It was hoped by developing a high-level Nordic classification seminar, the event would act indirectly as an 

incentive and recruitment tool for individuals who currently weren’t classifiers to become one. Furthermore, as 

the training seminar concept would not be sport specific, the working group hoped they would be able to recruit 

and train more classifiers across a broader range of sports. 

Key Considerations for the Creative Solutions phase  

 Need to develop a high-level training and development classification seminar suitable for experienced 

classifiers in the Nordic region 

 Need to identify appropriate speakers and experts, including collaborating with universities, in order to create 

an attractive programme which would engage classifiers in the region 

 Need to develop a mechanism for classifiers in the region to network and interact with each other in order to 

promote future development outside of the seminar 
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•  Increase cooperation and networ king between Nordic c lassif iers in different countries 

and sports  /Create a network of Nordic Classif iers  

In addition to developing classifiers at the seminar, the working group hoped to foster closer relations between 

classifiers across the Nordics and in different sports. In particular, the working group hoped after the seminar 

classifiers would feel part of a network of Nordic classifiers and feel able to contact other classifiers about issues 

they were facing or ask about opportunities for development.  

•  Inspire NORDHIF members and other organisations to develop their  own classif ication 

development concepts  

The working group aimed to create a high-level seminar for developing and training classifiers which could be 

utilised and replicated by other similar organisations. Furthermore, as recruiting classifiers is primarily the 

responsibility of National Paralympic Federations, the working group the event would inspire NORDHIF to 

develop their current programmes.  

 

STEP TWO: IDENTIFICATION OF GOOD PRACTICES  

In order to develop a high-level training and development seminar for existing classifiers in the Nordic region, the 

working group undertook significant research to identify and analyse good practices in classification and Paralympic 

seminars to help develop their concept. In particular, the group recognised the need to scope and identify work and 

expertise in 3 areas: (1) Existing resources within the Paralympic Sector in the Nordic region (2) Existing resources in 

the Paralympic Sector, beyond the NORDHIF network and project partnership (3) Existing resources beyond the Sport 

and Parasport Sector 

Following conducting research, it was intended that the working group would develop a classification seminar concept, 

which would then be presented to NORDHIF members for discussion and feedback.  

 (1)  Exist ing resources within the Paralympic  Sector in the Nordic region  

Norway’s Classi f ication Development Programmes  

In the Paralympic sector, Norway was seen as a progressive country when it came to classification development and 

recruitment. In part due to Norway’s unique organisational structure, with the Olympics, Paralympics and Special 

Olympics all combined into one sports organisation, the Norwegian Olympic and Paralympic Committee and 

Confederation of Sports has been able to exercise significant influence over its sports federations and strongly push 

for the training and development of classifiers in the country across a range of sports. As a result, the organisation 

organises a range of national level events for classifiers, in addition to supporting individual federations to run sports 

specific events and consequently has developed significant staffing expertise. 
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One example is Norway’s annual National Classification Seminar which over a two-day period provides existing 

classifiers with the latest information and developments from the classification sector and aims to develop a network 

of classifiers in the country. As part of this the seminar utilises expertise in the university sector and invites a number 

of professors and researchers in sports science to present to classifiers about their research. Furthermore, in order to 

ensure a high number of classifiers take part in the event, the organisation makes it very clear to individual federations 

that they must send classifiers to the event, in order to ensure all sports and practitioners are developing.  

It was from this event that the working group recognised the value of creating a concept which promoted interaction 

and networking between classifiers, however they also recognised the significant challenge of achieving this, due to 

the Nordic region’s social norms around small talk. In addition, the working group identified the benefit of creating 

longer breaks of approximately 30 minutes between each session in encouraging individuals to network and interact 

with each other.  

As the working group was primarily made up of individuals from Norway, they were confident they would be able to 

utilise this expertise and replicate a similar style event for the Nordic region as a whole.  

 (2)  Exist ing resources in the Paralympic Sector,  beyond the NORDHIF network and project 

partnership 

Vista Conference  

One source of inspiration for the new high-level classification seminar and content for the event was the pre-existing 

Vista Conference. The biennial conference was a concept initially created by the International Paralympic Committee 

in 1993 in an attempt to increase research into and scientific knowledge of Paralympic sport and related fields. Since 

then, the conference and research sector have developed significantly, with the three-day conference designed to 

provide a platform for academics in sports science to interact, share and develop knowledge with experts in Paralympic 

sport.  

In 2019, a few weeks before the working group were due to deliver their high-level classification seminar, members 

of the group attended the Amsterdam Vista Conference which had the theme of “Healthy and Fit for Optimal 

Performance”. During their time at the conference, members of the working group interacted with and identified 

additional speakers they wished to invite to take part in their event. Whilst some of the speakers were unable to 

attend, due to the short notice,  

In addition, the working group was able to review the Vista Conference programme and in particular understood the 

benefit of having sufficient breaks between keynote speakers, in order to allow conference participants to network 

and interact with each other.  
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Univers ity Researchers  

In addition, as the working group wanted to deliver a high level classification seminar utilising the latest information 

and scientific developments, the group looked at previous scientific work in the Nordics and attempted to identify if 

there were any Nordic scientific or academic communities in fields related to Paralympic sport. As there aren’t many 

universities in the Nordics, due to their smaller population size, the working group believed it was important to 

collaborate with them in order to mutually develop both sectors. Furthermore, as the working group wanted to have 

a diverse seminar which broadened the perspectives and knowledge of participants, they were not concerned if the 

research was not directly related to classification.  

As a result of the working group’s research, they were able to identify academics at Mid Sweden University and 

Norwegian University of Science and Technology’s Centre for Elite Sports Research who had were conducting research 

into Paralympic sport and classification (Julia Kathrin Baumgart and Marie Ohlsson). Furthermore, senior lecturers and 

staff from both universities were invited to deliver presentations about their work, which included how to test the 

endurance of sitting Paralympic athletes, the influence of equipment on performance in Nordic skiing and using sensor 

technology to analyse race performance in cross-country skiing at the seminar.  

Outside Research  

In order to identify other good practices for classification development and potential speakers for the seminar, the 

working group also undertook significant research and interacted with a range of organisations from outside the 

Nordics. This included researching and discussing the work undertaken by the IPC to develop classification practices. 

Furthermore, the working group recognised the significant work undertaking in the United Kingdom by the British 

Paralympic Association to train and develop classifiers in the country. As a result, the working group agreed to invite 

speakers from both the IPC and BPA to deliver a talk at their classification seminar.  

(3)  Exist ing resources beyond the Sport and Parasport Sector  

Outside Speakers  

Finally, as the working group believed it was important to organise a wide-ranging seminar and encourage participants 

to think outside of the box, they wanted to have a range of speakers, including those from outside classification and 

Parasport. As part of the working group’s research and understanding of people in the Nordics, the group identified 

that there was a need to provide training to participants about international communication as culturally, Nordic 

people tend not to engage in small talk or informal social interactions. The working group therefore identified and 

invited Pellegrino Riccardi, an international communications specialist with over 30 years of experience, as a keynote 

speaker for the seminar.  

 

 



    ALL-IN I Exploitation Guideline: Human Resources 

 
 

14 

STEP THREE: CREATIVE SOLUTIONS AND ACTION PLANS  

Following the conducting of research, the working group agreed to develop a new high-level Nordic Classification 

Seminar to develop classifiers in the region. As Norway was the leading member for classification development in 

NORDHIF, the working group primarily consisted of Parasport staff in Norway. However, the working group hoped to 

engage staff in different NORDHIF member countries during the project. In addition, the working group engaged experts 

from the IPC Classification team, external consultants and the Norwegian Ski Federation to support the development of 

the concept.   

Over the course of the ALL>IN project the working group developed the concept and provided updates to NORDHIF, 

before the final Nordic Classification Seminar was delivered in September 2019.  

(A) New High-Level Nordic Classification Seminar    

In order to develop a cutting-edge seminar which would be suitable for experienced classifiers and significantly develop 

classification expertise in the region, the working group spent a significant amount of time developing the education 

programme of the seminar. This included utilising their expertise, knowledge gained from the identification of good 

practices and working with outside experts, to identify speakers and create a programme which would give experienced 

classifiers the latest information, research and developments in classification across a range of fields. 

Furthermore, the working group believed in order for the seminar to be as effective as possible, it should not be sport 

specific and would aim to cover a number of important topics including sexual harassment in classification and develop 

particular skills needed in the Nordic region, such as international communication.  The group hoped by creating a high 

level event and inviting international speakers and experts, they would be able to engage more classifiers in the region, 

thus increasing the effectiveness of the seminar and reducing the per-head cost for attending.  

As the working group noted, one of the challenges in classification is not just recruiting classifiers, but also providing 

sufficient opportunities for their development and as a reward for their work. The group therefore hoped by developing 

such a concept, it would not only develop and educate classifiers, but also act as a motivator and reward for their work, 

thus helping to ensure they would continue to work as classifiers in the future.  

Finally, it was hoped the seminar concept would provide an opportunity for experienced classifiers in the region to 

interact and network with each other, opening the possibility for future collaboration outside of the seminar. As a result 

the working group spent time planning the informal side of the seminar’s programme, including deliberately planning 

long breaks between sessions, organising evening meals and hosting the seminar outside of a major city.   
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Key Elements  

In order to develop a high-level classification education and development seminar, the working group split the concept 

into a number of key elements, which they recognised would need to be developed over the course of the ALL IN Project. 

These elements included: 

 Education Programme 

o Speakers 

 Informal Programme 

o Networking 

Educat ion Programme/Speakers  

The most fundamental element of the classification seminar is the education programme and speakers. In order to 

develop a seminar which was suitable for experienced classifiers and provides them with the latest information and 

scientific developments, the working group spent a significant amount of time developing the education programme 

and identifying appropriate speakers.  

As part of the process, the group reviewed previous seminars and identified speakers they believed would be useful. In 

addition, they identified countries inside and outside of the Nordics which they believed were leading the sector in 

classification and looked to invite speakers to attend. As a result the group invited Iain Gowans, Classification Manager 

at the British Paralympic Association to deliver a talk about his work.  

The working group also engaged experts from the IPC Classification team asking them to provide the latest news in the 

field, suggest speakers and send a representative to deliver a talk at the event. This resulted in Peter Van de Vliet, 

KEY ELEMENTS OF THE NEW NORDIC CLASSIFICATION EDUCATION AND DEVELOPMENT SEMINAR  

 SPECIFIC: A seminar specifically designed for experienced classifiers.  

 EDUCATION: Developing a high level training and development education programme for the classification 

seminar, including identifying appropriate speakers.  

 CUTTING EDGE: Incorporating the latest scientific developments and topics from classification and the 

Paralympic sector overall into the seminar concept.  

 COLLABORATION: Working with outside organisations, including universities and international experts, to 

develop and deliver the concept.  

 NETWORKING: Designing a concept which creates an open learning environment where participants feel 

comfortable to ask questions and encourages networking and interaction with each other.  
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Medical and Scientific Director of the IPC, being sent to the event to deliver a talk overviewing “Classification – Past, 

Present, Future”.  

Furthermore, as the working group wanted to cover a range of topics which were current and important in the field of 

classification the group utilised their existing contacts with experts in the sector and added a sexual harassment in 

classification topic to the seminar.  

As part of the process for developing the education programme, the working group also looked to identify the needs of 

the participants and what skills they believed would be useful for them to learn as part of their future development. As 

the Nordic region is well known for its cultural norm of people not engaging in small talk or informal social interactions, 

the working group identified there was a need to provide participants with training to develop their international 

communication skills. The working group therefore invited Pellegrino Riccardi, an international communications 

specialist, to deliver a keynote speech at the seminar, in which he was able to get participants to look at their work, see 

how they interact with people and suggest how they could improve their communication to improve performance.   

Overall the concept included a two-day programme which covered all aspects of classification, from the latest scientific 

developments, to bribing, athletes’ perspectives and abuse in the classification. As full breakdown of the programme 

and speakers can be seen below: 

Informal Programme/Networking  

As the working group were aiming to develop classifiers in the region, they believed it was essential the concept 

provided participants the opportunity and encouraged them to network with each other. In order to achieve this, the 

working group believed it was important to have a balance between the formal and informal parts of the programme, 

including planning long breaks between sessions to encourage informal discussions and organising meals in the evening 

for participants. As a result, the working group deliberately planned 30 minute breaks between sessions to promote 

networking. Furthermore the working group also planned a number of sessions during the seminar which would 

improve participant’s ability to network with others.  

Fundamental Principles  

In addition to the key elements of the new classification seminar, the working group identified and agreed a number of 

fundamental principles which would guide the development of the concept.  

Target Demographics  

The new Nordic training seminar targeted existing experienced classifiers in the Nordic region, however the working 

group did not strictly enforce who would be able to attend the seminar. In particular, whilst the invitation made it clear 

the seminar was only for existing experienced classifiers and Norway only sent those classifiers to the event, the working 

group allowed NORDHIF members to send who they wanted to the event. The working group were also open to allowing 
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classifiers and practitioners from outside the Nordics to attend the seminar, although this was deliberately not widely 

advertised, in order to ensure all NORDHIF participants could take part.  

As a result, in total over 40 people from across the Nordics, the vast majority coming from Norway and one classifier 

from Lithuania attended the seminar. In Norway, the Norwegian Olympic and Paralympic Committee and Confederation 

of Sports strongly pushed the seminar to their sports federations and made it clear they should send classifiers to attend 

the event.  

The 40 people from the Nordics largely consisted of classifiers, however it also included practitioners and researchers 

involved in Parasport. However, the Faroe Islands struggled to identify any interested individuals, as they do not have 

any qualified classifiers, and as a result they did not send anyone to attend the seminar.  

Location  

In order to support the desire to promote networking, the working group also considered the location for the seminar. 

In particular, the working group believed it was important to have the seminar outside of a major city to ensure 

participants took part in the informal part of the programme. As a result the working group hosted the event outside of 

Oslo in Gardermoen.  

The decision to host the event in Norway however was simply due to the fact the working group was primarily made up 

of members from Norway and in the future the working group and NORDHIF agreed the location of the seminar would 

change after every event.  

Time of Year  

In order to ensure the highest number of classifiers would be able to participate in the seminar, the working group 

agreed to host the seminar in the autumn, as they believed this was the best time with the least number of competitions, 

including major Paralympic events, which may require a classifier. Furthermore as the Norwegian Classification seminar, 

which had been a success, was hosted in the autumn, they believed the period was the most effective. 

Frequency  

Following a series of discussions, the working group also agreed the seminar should be delivered every third year, in 

order to allows classifiers to attend other development events in their own country and take part in competitions.  

However the working group also recognised that Iceland and the Faroe Islands did not have the ability to run their own 

education events, due to the low number or lack of qualified classifiers. As a result, the working group recommended 

to NORDHIF that member states invite classifiers or interested people from those countries to other member’s national 

events outside of the high level classification seminar window.  
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Participating Countries  

The working group aimed to develop a concept which all NORDHIF members could engage in. Whilst they recognised 

this would be significantly challenging for both Iceland and the Faroe Islands, due to their low number of or no qualified 

classifiers, the group hoped the concept could still be engaging for them and they would be able to send interested 

individuals to the event to take part, even if they weren’t qualified classifiers.  

In the end, the delivered concept was able to engage all NORDHIF countries, apart from the Faroe Islands, who were 

unable to send an interested member. Whilst this was disappointing for the group, engaging all other NORDHIF 

countries in sending participants to the seminar was seen as a great achievement.  

Cutting Edge/Col laboration with outs ide organisations  

In order to develop a high level and cutting edge training and development classification seminar, the working group 

recognised it was essential that they collaborated with outside organisations, including those outside the Nordics, who 

assisted with both the development of the initial concept and also attended the seminar as speakers.  

Similarly to the IPC’s decision in 1993 to try and encourage connections between the Parasport sector and academics, 

the working group believed it was crucial that they worked with universities in the Nordics, to identify and share the 

latest research in Parasport, but also potentially encourage new research to be carried out. Furthermore the working 

group collaborated with a number of outside organisations, including the IPC and BPA to deliver sessions at the seminar.  

Useful  Seminar  

Overall the working group aimed to create a seminar which was useful for classifiers in the Nordics. Whilst they had 

spent a significant amount of time to develop the education programme, the working group were very open to changing 

the sessions in the future if participants did not find them useful. In order to do this, the working group created a very 

strong feedback mechanism, to ensure participants could review the seminar and express how they thought it should 

be changed.  

 

 

 

ACTION PLAN 

Over the course of the three year ALL>In project, the working group aimed develop and deliver one training and 

development classification seminar and use feedback loops to analyse the event and make improvements to the 

concept. It was hoped at the end of the ALL>IN project the working group would have developed a training seminar 

concept which would be adopted by NORDHIF and develop NORDHIF’s classification development pathway.  



    ALL-IN I Exploitation Guideline: Human Resources 

 
 

19 

STEP FOUR: IMPLEMENTATION AND TESTING  

(A)  High Level Classif ication Seminar  

IMPLEMENT ATIO N O VER VI EW  

The implementation and testing of the high level classification seminar was led by members of the working group, which 

primarily consisted of staff from the Norwegian Olympic and Paralympic Committee and Confederation of Sports and 

partners in the Norwegian Ski Federation and external consultants. Following the initial kick off meeting and beginning 

of concept development, there were a number of staff changes within the Norwegian Olympic and Paralympic 

Committee and Confederation of Sports and ALL>IN project management. As a result a new member of staff was 

appointed as the head of the working group was, however the individual was not given a handover explaining the 

purpose of the project. As a result the new head of the working group started the process again in an attempt to move 

the project forwards. Over the course of the three years of the ALL>IN project the working group worked with outside 

organisations and consultants to develop the concept and updated NORDHIF about their progress. Overall the working 

group delivered one high level classification seminar in 2019 as part of the ALL>IN Project and NORDHIF agreed to 

continue to deliver them outside of the project window.  

ELEMENT S TE STED  

The concept had a number of fundamental elements and principles, some of which were tested during the ALL>IN 

project. As the concept was only delivered once during the ALL>IN project, all the elements remained the same 

throughout the project. However the working group was open to making changes to the concept and its elements if 

needed, on the basis of feedback from participants.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following a clear feedback and review process, the working group worked with outside organisations and consultants 

to develop the concept. However the working group did not seek “permission” or “sign-off” for the concept from the 

NORDHIF Secretary Generals. During the development of the concept, the working group sought inspiration from and 

attended a number of similar events, which helped to shape the seminar. Following the delivery of the classification 

seminar, the working group conducted a thorough review of the concept, including sending a questionnaire to 

participants to review each aspect of the seminar. The questionnaire was completed by approximately 85% of 

participants, with the seminar overall receiving a very high satisfaction rating, with a number of individual speakers also 

receiving high feedback.  

Education Programme/Speakers - Collaboration with outside organisations  

IMPLEMENT ATIO N O VER VI EW  

As the seminar was only delivered once during the project, the working group was unable to test the education 

programme as part of the ALL>IN Project. However as they were hoping to develop a high level and cutting edge 
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programme suitable for experienced classifiers, the working group hoped to identify whether the programme they 

delivered was appropriate. 

ELEMENT S TE STED  

During the development of the concept, the working group worked with a number of outside experts and organisations 

in order to develop a high level and cutting edge programme and identify appropriate speakers for the event.  

The 2019 seminar consisted of a two day event, with 15 different sessions and presentations from a number of different 

international experts and speakers including Peter Van de Vliet, IPC Medical and Scientific Director, and Marie Ohlsson, 

senior lecturer at Mid Sweden University.  

FEED BAC K &  RE VI SIO N P R OCE S S  

Following a review, which included observing participants during the event and collecting feedback from participants 

via a questionnaire after the event, the working group concluded the education programme was very successful as 

participants gave high scores for all of the sessions. In particular, participants gave the highest rating to the international 

communication session from Pellegrino Riccardi and stated it was the most useful session at the seminar, which 

confirmed the working group’s initial belief that the type of session was needed and would be useful for classifiers in 

the Nordics.  

Furthermore the working group concluded collaboration with outside organisations and experts was essential and 

added significant value to the development of the training seminar and ensuring topics were cutting edge. As a result, 

the working group agreed the education programme was suitable for the target audience, providing information on a 

range of topics and agreed to continue to develop the programme in a similar way for the next seminar.  

Informal Programme/Networking  

IMPLEMENT ATIO N O VER VI EW  

As the seminar was only delivered once during the ALL>IN project, the working group was unable to test the informal 

programme and networking opportunities. However utilising the research the group had conducted before the 

development of the concept, in particular the 2017 low-level Nordic classification seminar, the working group believed 

it was important to create a seminar concept which balanced both the formal education events and informal 

programme to promote networking between participants.  

ELEMENT S TE STED  

During the development of the concept, the working group initially believed 15 minute breaks between each session 

would be sufficient in order to promote networking, based on the research they had conducted, in particular the 2017 

low-level Nordic classification seminar. However as one of the fundamental elements of the new concept, was a desire 

to promote networking between participants, and after taking part in the 2018 Norwegian classification seminar and 
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attending the Vista Conference in 2019, the working group agreed 15 minutes was not sufficient. As a result, the working 

group altered the programme timing and created 30 minutes breaks between each of the main sessions during the day. 

At the 2019 Seminar the working group also created an informal programme which included organising meals in the 

evening for participants and encouraging informal discussions between participants.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following a review, which included observing participants during the event and collecting feedback from participants 

via a questionnaire after the event, the working group concluded that the 30 minute breaks were successful in 

cultivating social interaction and professional networking between participants. In addition the working group received 

strong positive feedback about the evening meal and other informal parts of the programme. As a result, the working 

group agreed the informal part of the programme should be continued and developed at future classification seminars.  

Location  

IMPLEMENT ATIO N O VER VI EW  

As the seminar was only delivered once during the ALL>IN project, the working group was unable to test and identify 

the ideal location for the seminar. However the working group believed in order to “capture” the attention of 

participants and ensure they engaged in all aspects of the seminar, including the informal programme, the event should 

be hosted outside of a major city. The working group therefore hoped they would be able to test and confirm this 

hypothesis as part of the ALL>IN project.  

ELEMENT S TE STED  

The 2019 seminar was hosted in Norway, however this was simply due to the fact members of the working group were 

from Norway and it therefore made it easier to organise the seminar in-country. In addition the working group 

deliberately held the seminar outside of Oslo, in a relatively remote location, in order to ensure participants engaged in 

all aspects of the programme.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following an internal review process, including observing participants and collecting feedback from them, the working 

group concluded the seminar should be held outside of a major city in order to “capture” the attention of participants 

and ensure they take part in all aspects of the seminar, including the informal programme. In particular, the working 

group noted at the 2019 seminar all participants fully engaged in all aspects of the programme, which had been a 

challenge at other events the working group had visited as part of their research.  

Furthermore, following the delivery of the seminar, NORDHIF made the decision to tie the classification seminar to 

NORDHIF’s other events. As a result the host country and responsibility for organising the seminar would change based 

on which country was hosting NORDHIF events in that particular year.  
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Time of Year  

IMPLEMENT ATIO N O VER VI EW  

As the seminar was only delivered once during the ALL>IN project, the working group was unable to test and identify 

the optimal time of year to host the seminar. However, based on the research conducted, the working group believed 

the seminar should be hosted in the autumn in order to successfully engage as many participants as possible and they 

hoped the delivery of the concept and collection of feedback would confirm their belief.  

ELEMENT S TE STED  

The 2019 seminar was deliver in September with over 40 classifiers and practitioners taking part. The decision to host 

the seminar in the autumn was based on the belief that this time of year had the fewest major competitions, both in 

the Nordics and internationally, which may have limited the ability of classifiers to attend.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following an internal review process, including collecting feedback from participants, the working group concluded the 

most suitable time to host the conference was in the autumn as they originally envisaged. However, in the future the 

working group agreed to time the conference so it was not as close to the Vista conference, in order to allow them to 

invite potential speakers to the Nordic event.  

Frequency  

IMPLEMENT ATIO N O VER VI EW  

As the seminar was only delivered once during the ALL>IN project, the working group was unable to test and identify 

the optimal frequency of the classification seminar. However, over the course of the ALL>IN project, the working 

group changed imagined frequency of the seminar in response to a number of factors, including feedback from 

NORDHIF and from attending other classification events.   

ELEMENT S TE STED  

During the development of the concept and at the kick-off meeting in 2017, the working group initially believed that 

they should aim to develop a concept which was delivered annually in order to educate and promote interaction 

between classifiers. However following changes in the working group and after attending a number of other 

classification events outside of NORDHIF, the working group agreed the concept should be delivered every third year.  

FEED BAC K &  RE VI SIO N P R OCESS  

Following the delivery of the Nordic Classification seminar and collecting feedback from participants, the working 

group concluded the seminar should be hosted  every third year, in part due to the high cost of participants being sent 

to another Nordic country, but also to allow classifiers to take part in national events and to increase engagement in 

their event. 
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Furthermore, following the delivery of the concept, NORDHIF made the decision to link the event into the hosting cycle 

of NORDHIF’s other meetings, including Secretary General meetings. Therefore, the future Nordic classification seminar 

would be hosted in the same country as the other NORDHIF meetings that year.  
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Section Three 
 
Learning Summary  

Introduction  

Following the development of the new classification seminar for experienced classifiers, the working group identified a 

number of lessons learned which have been developed into exploitable learning points for practitioners and 

organisations wishing to undertake similar activities.  

The following tables in this section are designed to clearly break down the learning points into each area of the 

governance hub so they can be easily exploited. Whilst some of the points overlap different areas of the hub, it is hoped 

this format allows for the easiest exploitation of learning points. Throughout the ALL>IN Project, the working group 

followed a clear review process, with a number of feedback loops and development meetings to review the events 

delivered each year and to identify areas for improvement. During this process the working group began identifying 

some lessons learned which could be developed into exploitable learning points.  

  



 

(A) High Level Nordic Classification SEMINAR CONCEPT 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

In order to promote networking and 
connections between participants, it 
was important to provide sufficient 
breaks between sessions 

By increasing the break time from 15 
to 30 minutes, participants engaged 
significantly more with each other, 
which led to closer connections 
between participants.   

The importance of planning sufficient 
breaks in an education programme 
designed in-part to foster closer 
relations between participants.  

Plan sufficiently long breaks between 
sessions in order to promote 
networking.   

In order to promote networking and 
connections between participants, 
the informal part of the programme 
would be just as important as the 
formal part of the programme.  

Participants fully engaged in the 
informal part of the programme, in 
part due to the fact the seminar was 
located outside of a major city and 
there was therefore limited 
opportunity to do anything else 
unrelated to the programme.  

In order to ensure participants network 
and take part in the informal part of the 
programme, the seminar should be 
located outside of a major city in a 
relatively small or isolated area.  

Consider the location of their events 
in order to ensure participation in the 
informal parts of their programme.  

In order to receive a high number of 
responses to our questionnaire 
reviewing the seminar, it would need 
to be sent out as quickly as possible 
after the seminar and preferably 
whilst participants are still in the host 
country.  

By sending out the questionnaire as 
the seminar finished, we were able to 
engage and capture a high number of 
responses, which were completed by 
participants when they were either at 
or on their way to the airport from 
the seminar.  

The importance of good timing and 
utilising opportunities when attempting 
to gather feedback from participants 
about a concept.  

Prepare as much as possible their 
feedback/review process before the 
delivery of the concept and send out 
the questionnaire/survey as quickly 
as possible after the event to capture 
attention and gain a high number of 
responses.  

Developing an education programme 
for classifiers and identifying 
appropriate speakers would be a 
relatively simple process, based on 
working group member’s previous 
experience of organising 
classification events.  

Developing the education 
programme which was suitable for 
experienced practitioners, providing 
the latest information in classification 
and identifying appropriate speakers 
took longer than planned.  

Developing an education programme 
for experienced classifiers which aims 
to provide them with the latest 
scientific developments and knowledge 
from the sector takes a significant 
amount of time and commitment.  

Recognise and prepare for the 
amount of work and commitment 
required when attempting to develop 
a cutting edge education programme 
for experienced classifiers.  
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Working with a range of outside 
organisations and experts would add 
significant value to the development 
of the concept and education 
programme in particular.  

Working with outside organisations 
and experts allowed the working 
group to more easily develop a 
cutting edge education programme 
and encouraged members to think 
outside of the box when deciding 
which sessions/speakers to include in 
the programme.  

The importance of working with outside 
organisations and experts, to challenge 
the ideas of the working group, help 
them to think outside the box, and 
ultimately develop a cutting edge 
education programme utilising the 
latest developments in the field.  

Work with a range of outside 
organisations and experts, even 
when the project’s working group 
had significant expertise in the field. 

It was important for the training 
seminar to include sessions that were 
not only related to classification and 
para sport, but also helped 
participants to develop particular 
skills they may have been lacking.  

The highest rated session during the 
seminar was the international 
communication session from 
Pellegrino Riccardi as it helped 
participants to develop a key skill 
which would be essential if they 
wished to develop in the future.  

The importance of not only including 
sessions directly related to a seminar’s 
topic, in this case classification, but to 
also identify and understand the needs 
and demands of your target audience, 
when creating a development seminar.  

Include a range of information and 
skill development sessions as part of 
a training and development seminar 
for any particular topic.  

 

 

 

 

 

 

 

 

 

 



    ALL-IN I Exploitation Guideline: Human Resources 

 
 

2 

COLLABORATING ON A SUB-REGIONAL LEVEL 

WE BELIEVED THAT… WE OBSERVED THAT… FROM THAT WE LEARNED… THEREFORE WE RECOMMEND… 

As Norway was the leading member 
for classification development in 
NORDHIF, the working group should 
primarily consist of staff in Norway.  

Whilst the concept was developed by 
a working group consisting of staff 
from Norway, the working group 
struggled to engage other NORDHIF 
members to gather their thoughts 
about the concept as they failed to 
reply to emails.  

Whilst the working group should 
have been made up of experts from 
Norway, the group would have 
benefited from having members from 
other NORDHIF countries to ensure 
they engaged in the development of 
the concept.  

That when NORDHIF and other 
organisations undertake similar work 
to develop a concept designed for all 
members to take part in, they create 
a working group which includes the 
expert staff, but also representatives 
from each member state to ensure 
they engage in the development of 
the concept.  

We would be able to develop a 
training and development seminar 
concept which all members would 
engage in.  

All NORDHIF members were able to 
engage in the concept, but to 
different degrees. The development 
of the training seminar prompted 
further discussion and agreement 
within NORDHIF to allow and 
encourage individuals from countries 
with a lack of classification 
infrastructure to attend the training 
and development events of other 
countries.  

The creation of the event had the 
unintended consequence of spurring 
further discussion and agreement 
within NORDHIF regarding 
classification for the benefit of the 
whole region.  

Even if their developed concept 
doesn’t fully achieve the objectives it 
set out, there may be a number of 
positive unintended consequences 
that emerge as a result of the 
concept.   

 


