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1. ABOUT NORDHIF 

 

1.1 INTRODUCTIONS FIRST - WHO WE ARE 

NordHIF is the Nordic Sports Association for the Disabled - Nordiska Handi-

kappidrottsförbundet. Founded in 1976, our network already looks back at a 

very long history and tradition.  

Our membership consists of six national umbrella organisations of sport for the 

disabled: 

 

     

 
 Parasport Danmark  Parasport Denmark 

     
  Suomen Paralympiakomitea  Finnish Paralympic Committe 

     

 
 Parasport Føroyar  Parasport Faroe Island 

     

 
 Íþróttasamband fatlaðra 

Íslands 
 Sports Association for the Dis-

abled in Iceland 
     

  Svenska Parasportförbundet  Parasport Sweden 

     

 
 

Norges idrettsforbund og 

olympiske og paralympiske 

komité 
 

The Norwegian Sports Federa-

tion and the Olympic and 

Paralympic 

      

We are a sub-regional network of national sport organisations, which are 

committed to promoting sport for people with disabilities in our  respective 

countries. 

1.2 OUR REGION -  WHAT IS THIS “NORDIC” THING ABOUT? 
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Denmark, Finland, Iceland, Norway, Sweden, Greenland, Faroe Islands, Åland 

and Svalbard can be considered as one geographical and cultural region 

which we call „Norden“ or the Nordic Countries. Formal cooperation between 

the Nordic countries is amongst the oldest and most extensive regional 

cooperation in the world. In general, it focuses on areas where a Nordic 

approach generates added value for our comparably small countries and 

the peoples of the Region – this is called the ‘Nordic synergy’. In 2016, 

the prime ministers adopted the overarching objective of making the 

Nordic Region the most integrated region in the world. The purpose of 

Nordic cooperation is, on the one hand, to make it attractive to live, work 

and do business in the Nordic Region, and on the other hand, to 

strengthen the Nordic countries internationally. This is done by Nordic 

cooperation in many areas, including sport. Within the context of this 

collaborative culture a natural tendency to also build and maintain strong 

cross border ties in Parasport becomes evident. 

 

1.3 OUR HISTORY -  WHERE DO WE COME FROM? 

For decades cooperation in disabled sports between the Nordic countries has 

been intimate and led to many good things in sports and various social and 

economic subjects. Thousands of athletes in the Nordic countries have had un-

forgettable memories based on communication through sports and the friend-

ships they have created. When sports for disabled in Scandinavia grew stronger 

after 1960 it came as natural that the Nordic countries got more involved with 

each other. Sweden, Norway and Denmark laid the tracks and soon Finland, 

Iceland and Faroe-Islands joined. 
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At first our partnership was in the form of committees from each country who 

met yearly to strengthen the foundation of the cooperation, before the Nordic 

Sports Association for the disabled (now known as NordHIF) was founded in 

1976 in Iceland. 

 

1.4 OUR NETWORK – WHAT TYPE OF ORGANISATION ARE WE? 

From a legal point of view, NordHIF does not constitute a formal entity, as it is 

not registered in any of the participating countries. Instead, it can be described 

as a closed, sub-regional and non-formal network of 3rd sector organisations 

which has adopted some basic formal,  yet non-binding, structures for itself. 

The interests of NordHIF´s member organisations and other sector stakeholders 

(i.e. the grassroots movement, athletes, coaches, officials etc.) are represent-

ed by the member organisations´ elected decision makers (i.e. their presidents 

and general secretaries). 

NordHIF is a primarily consultative network. Sharing knowledge and good prac-

tice and maintaining good and friendly relationships between its member or-

ganisations has been one of NordHIF´s key features over more than four dec-

ades.  

The focus of NordHIF consultations is on the international politics and policies 

of Parasport in which we want to see our values and interests represented in the 

best way possible.    

Operational activities to promote parasport have shown to be better implement-

ed at national or local levels in most cases. However, as NordHIF members we 

also collaborate at the operational level in carefully selected issues. In particular 

we seek for a regional solution where we can maximize the use of scarce re-
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sources or create scaling effects by pooling our activities. Classification and 

organisational collaboration of Paralympic missions have been successful ex-

amples of operational collaboration in the past. 

 

1.5 OUR ROLE WITHIN THE PARALYMPIC SECTOR 

The governance structure of the Paralympic sector does not foresee sub- re-

gional representation between the levels of National, Continental and Interna-

tional Paralympic Committees. Hence it is necessary to understand the concept 

of Nordic cooperation and the specific role of NordHIF in this context. 

That special cooperation between the Nordic Paralympic Committees reflects 

the relationships that our countries have in general on both, the political and 

cultural level (see 1.2). 

In addition, our cooperation is a response to the specific structure of our region 

which is characterized by relatively small population numbers and a low popu-

lation density. This, combined with the Parasport sector´s specific features (i.e. 

a target group that is numerically limited but divided into many sports and clas-

ses) inevitably leads to challenges in reaching a critical mass when it comes to 

participation, competition, resources or attention.  

Within NordHIF we seek to overcome this barrier to development by pooling our 

knowledge and expertise. This includes informal exchanges between sports di-

rectors, recruiters, coaches and classifiers but can also extend to other actions 

such as training of trainers, education conferences and seminars on specific 

topics. This allows us to redress the national weakness through transnational 

collaboration.  
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Finally, this ‘strength in numbers’ also extends to the external perception of 

Nordic Parasport where a collective approach allows for an enhanced standing 

amongst stakeholders exterior to the region. This augments the influence our 

nations can have on the regional and international level when considered in 

comparison to acting independently from one another.  

The bottom line is that NordHIF creates a very specific and unique form of co-

operation that complements our international activities while by no means it is 

designed to compete with any of the existing structures at the international level. 
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2. ABOUT THESE GUIDELINES 

Within the framework of the All*In project, which was co-funded by the Eras-

mus+ programme of the European Union, it was decided to analyse the struc-

tures and processes that have developed in the course of NordHIF cooperation 

over the years. Then, if necessary, that governance approach should be 

adapted to the potentially different requirements of our present and future co-

operation.     

These guidelines are now the product of this co-creation process that has itself 

highlighted the importance of having a clear governance framework for effective 

and efficient cooperation at the international level. 

The intention is, to create a practical governance framework which will help to 

run NordHIF as smooth and efficient as possible. The guidelines adhere to the 

KISS-principle (keep it simple...). Thus the proposed governance approach 

regulates as much as necessary but as little as possible. In other words these 

guidelines are not meant to make things unnecessary formal or complicated. 

However, the process that led to the development of these guidelines has 

shown that some of the network´s underlying expectations and assumptions 

must be made more transparent and explicit and that some of the processes 

must be approached more systematically and determined. 

2.1 TARGET GROUP –  WHO SHOULD USE THESE GUIDELINES? 

These guidelines have both, an inward- and an outward-going function: 

In its inward going function they primarily aim at persons who -as representa-

tives of their organisation- wish to take on or already have taken on a task or 

function in NordHIF or otherwise cooperate within its framework. 
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In its outward going function the manual also addresses other stakeholders of 

NordHIF in order to make the purpose, the objectives and the activities of the 

NordHIF network comprehensible and transparent for everyone.  

This however does not mean, that the entire governance package must be 

available for everyone (see 2.3).   

 

2.2 PURPOSE –  HOW CAN NORDHIF BENEFIT FROM THESE GUIDELINES? 

 

This governance package is supposed to fulfil at least four purposes: 

[1] The governance guidelines serve our member organisations and staff to 

reconcile their assumptions and expectations connected to the network. They 

explicitly describe what we implicitly consider to be our common values, what 

we want to achieve together and what mutual expectations we have about our 

cooperation.   

[2] In conjunction with the strategic- and action plan, these guidelines ensure 

that NordHIFs actions and activities are consistent, in line with the overall stra-

tegic goals, and that they actually lead towards the envisaged organisational 

outcomes and the desired added value for NordHIFs member organisations. 

[3] Taking into account the regular staff change that can be expected in volun-

tary sport organisations, the guidelines are also intended to help new function-

aries quickly find their way around the NordHIF network and clearly answer all 

basic questions about tasks and functions of the network. 

[4] Since adhering to good governance in international sports organisations 

was and is a key motivational aspect for establishing and maintaining the 
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NordHIF network, it is an indispensable prerequisite for the credibility of such a 

demand that we as NordHIF have our own governance framework in place and 

act in compliance with its requirements. 

 

2.3 WHAT´S THE CONTENT? 

To fulfil the above mentioned functions, this folder includes two parts: 

 

Part A: General governance guidelines  

Part A includes NordHIF´s general governance guidelines. It describes the char-

acteristics of our network, the goals and values through which we are connect-

ed and how we have agreed to interact and manage our collaboration. This part 

of the document is open for public display and can be shared both, internal 

and external with anyone interested in NordHIF´s activities.  

 

Part B: NordHIF´s current strategic action plan  

Part B builds on the general governance guidelines from which the current stra-

tegic action plan partially derives. However, as this part of the governance 

package also describes NordHIF's current policy influence strategy, this section 

should usually be reserved for internal use. NordHIF´s general assembly or 

board may yet decide on a case-by-case base to also share this part of the 

document with other stakeholders. 
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3. NORDHIF´S GOVERNANCE APPROACH 

There is no single governance approach that can fit all organisations, as every 

organisation is different. Instead, every organisation or network needs to devel-

op their own, specific governance approach that should be based on proven, 

sound and simple principles and a clear operational and regulatory framework:  

 

3.1 OUR GOVERNANCE FRAMEWORK 

Figure 1 describes our governance model that links the individual building 

blocks which -taken together- make up our specific governance framework: 

 

 

Figure 1: NordHIF Governance Framework 
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 The  model  is pyramid shaped, with our specific Nordic values forming  

the foundation. Based on these values, the mission and vision for NordHIF have 

been derived (see section 4: NordHIF´s strategic direction statement) 

 In order to translate our overarching objectives into concerted action a   

three year strategy and an annual action plan are worked out and executed. 

Both, strategy and action plan are divided in two strands.  

Strand A is about monitoring and influencing sport policy developments and 

decisions of the Paralympic sector on the European and international level. 

Strand B refers to the more practical aspects of Parasport development on re-

gional (i.e. Nordic) level.  

Considering NordHIF´s limited manpower and financial resources, prioritization 

is important both, between and within the two strands (see section 10 : Strate-

gic plan 2020-22). 

As a key principle we want to follow-up on our strategies and action plans to 

closely evaluate what we have achieved. With an annual activity report we hold 

ourselves accountable for setting realistic objectives and actually following up 

on them. 

   Finally our statutes and operational guidelines concerning structures 

and processes provide a stable regulatory and operational bracket around our 

content driven agenda and activities (see section 5 and 6: Operational Struc-

tures and Operational Processes). 

 

 

 

3.2 OUR GOVERNANCE PRINCIPLES 
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The model above identifies the individual building blocks of our governance ap-

proach and brings them into an order. It describes "what" our governance ap-

proach involves. The following principles describe "how" we like to tackle things 

in NordHIF and "how" we want to govern our network in practice. 

 

[1]GOOD GOVERNANCE: As a network and as individuals that act on behalf of 

this network we fully adhere to the generally accepted principles of good gov-

ernance. Namely: 

 Transparency 

 Accountability 

 Democracy 

 Integrity and Ethical Behaviour 
[1]  

[2] INDEPENDENCE: As NordHIF members we collaborate to promote 

parasport in the Nordic region and based on our shared values we align our 

“sport political“ action at the European and international level. However each of 

NordHIF´s member organisation acts fully independent in all matters. Sport po-

litical decisions taken by the network hold the nature of advisory decisions and 

are non-binding in principle, with each member having the right to opt out from 

any such agreement: 

[3] OPENESS: In response to the principle of independence in all sport political 

matters, we expect mutual openness from each other. If a member organisa-

tion decides not to share or support a common sport political decision, it shall 

actively inform the other partners about it. 
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[4] SIMPLICITY: We like to keep things simple. As described in the introduction 

already, we need to regulate and structure our collaboration to a certain degree 

to effectively  reach our network objectives. However as a rule of thumb we try 

to handle our collaboration as simple and hands-on as possible. 

[5] COMMITMENT and CONSEQUENCE: As an informal network we are aware 

of the danger that the urgent day to day business of network partners frequently 

demands postponing important but less mandatory network activities. Thus, 

"consequence" means that we focus on pursuing our network activities from 

start to finish line. If necessary we will adapt the scope of our cooperation to 

the extent that we can actually complete the activities that we start with our lim-

ited resources. 
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4. NORDHIF´S STRATEGIC DIRECTION STATEMENT  

 
Sport organisations exist to create benefit for the communities that they serve. 

The strategic direction statement outlines the future the organisation is trying to 

create on behalf of its stakeholders.  

      

4.1 OUR VALUES 

Values are the foundation on which every organisation or network should be 

built. Promoting and preserving the „Nordic“ values is even one of the main 

reasons why our network exists: Against the background of rapid growth and 

commercialisation of the Paralympic sector and in consideration of the many 

threats and challenges to the integrity of sport in general, we are convinced that 

our values can provide guidance and orientation and that we want these values 

to be shared and respected by Parasport organisations worldwide.   

Despite the great importance we attach to our "Nordic Values," it is not easy to 

name them. Instead, we usually assume that we all inherently know what they 

are and act accordingly. Such a "hidden canon of values" is a difficult founda-

tion on which to built a governance concept. Figure 2 therefore shows a value 

tree -developed within the context of the All*In Project- which makes our value 

base more explicit.   

It might be incomplete but it provides an agreed starting point for any value re-

lated issues or discussions both in internal and external communication. 
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Figure 2: NordHIF Values Tree  
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4.2 OUR MISSION 

The mission statement declares NORD-HIF´s purpose. It explains why this net-

work is needed and what the added value is which NordHIF brings to the sector: 

Our mission is to join forces among parasport organisations in the Nor-

dic Region and by acting as „6 Nations - 1 Team“ improve sports per-

formance, increase political influence and maximize social impact 

4.3 OUR VISION 

The vision statement  is supposed to provide an inspiring idea of the future. It 

says what NordHIF wants to achieve in the long.  

Our vision is that we will have the best sports cooperation environment 

among parasport organisations worldwide with the athlete's interests 

truly in the centre. 

 

 

 

 

 

 

4.4 OUR KEY STRATEGIES  
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The key strategies describe how we try to achieve our mission in very general 

terms. They build the bridge between our mission and our strategic plan which 

is much more specific, and which will be evaluated and adapted every third 

year at Nord-HIF’s GA’s following the development.  

In order to achieve its mission, NordHIF will … 

… systematically monitor and evaluate the development of 

sports at the international level to identify potential threats 

and opportunities for our athletes and member organisa-

tions  

… search for a common Nordic perspective on relevant or 

contentious sport political issues and influence the interna-

tional discussion according to our values and interests 

… search, train and support young Ambassadors or 

… search, train and support young Parasport Leaders from 

the Nordic Region 

… support the election of representatives from the Nordic 

countries to the boards and committees of international 

Parasport organisations, ISOD’s and IF’s  

… pro-actively seek dialogue and exchange with Parasport 
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organisations, ISOD’s and IF’s worldwide in order to better 

understand their challenges and positions 

… pro-actively share good practice on selected issues with 

Parasport organisations , ISOD’s and IF’s world wide  

… bring together the best experts and support teams from 

our national sport structures, 6N1T, to provide all of our 

athletes with the best support possible during major 

Parasport events 

… undertake common action on issues related to sports de-

velopment, where common action is more effective or 

more efficient than a single Country approach (e.g. in build-

ing and maintaining a large enough pool of qualified classi-

fiers)     

 

 


